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Minutes of the 2016 Annual Meeting 
 
 

 
Present were:  Diana Althouse, Rick Anderson, Deb Bloomberg, John Cobble, Judy Cobble, Linda 
Cozzens, Michael Domina, Phyllis Dugan, CiCi Eberle, Kenneth Ellstrom, Maureen Ellstrom, 
Marcia Flaherty, Jane Fogg, Roger Hatch, Marjorie Kearns, Thomas Kearns, Sandra Lingley, 
Joseph Maloney, Pat Mascelluti, Mary Mitchell, Kathy Pearce, Judy Ranney, Pete Smith, Linda 
Steiner, Mark Sullivan, Don Swanson, Amy Vandermaelen, and Sal Vento. 
 
The meeting was opened and chaired by Linda Steiner 
 
The rules were approved by all. 
 
The minutes from the 2015 Annual Meeting were approved by all. 
 
Committee reports were read and accepted. 
 
The names of the nominees on the ballot were presented.  There were no additional 
nominations. 

 
For one year positions on the nominating committee Diana Althouse and Marcia Flaherty. 
 
For church auditor, Amy Vandermaelen, was approved by all. 
 
Ballots by those present and by proxy were cast, collected, and then counted by CiCi Eberle 
with all those named on the ballot approved by all. 
 
The budget was presented, discussed and approved 
  
A motion to adjourn was approved. 
 
 
Submitted by CiCi Eberle 
Clerk of All Souls Church  
  



Report of the Minister 

 WAKT “We All Know That” 

Reading this well involves a little practice.  So, let’s practice.  Every time you see “WAKT” I want 
you to smoothly translate like a 13-year old translates “LOL” into “We All Know That.”  Ready, 
“WAKT” means “We All Know That.”  Ok, let’s begin. 

I have struggled to write this report as much as I have struggled to write anything.  Kvetching to 
a friend about my block and procrastination, she said because it was my last annual report and I 
emotionally didn’t want to face that.  That could be, but I don’t think that’s it.  Leaving feels 
hard, but I think the real struggle is that mostly that I have nothing interesting to say.  

Given that I don’t know what to say…, I will just start to share things we all know, begin to fill 
out the requisite space allotted to me, and see how that goes.  Ok, in no particular order of 
importance. 

Diana has voiced the basic frustration that there are too many people who say they love our 
church who don’t participate enough, and I think that is both a valid and an unhelpful feeling.  
All Souls, like so many churches today, suffers more from a lack of people who only care a little, 
only show up occasionally, than any lack of participation from a core.  All Souls is a community.   

We, as a church, get how to be together.  We have yet to master growth, but for anyone on the 
inside “WAKT” we have basically mastered community.  People more or less get along, know 
how to gather, and we rarely fight.  The way we are a community probably places some 
restrictions on who fits in, but I couldn’t tell you how or why that is, and I don’t think there is a 
culture that is not a little blind to the ways in which it is, in its own unique way, exclusive.   

I could bemoan, as I do with Marcia from time to time, that ASC offers too many good things to 
have such few people in our pews.  So yes, that is true but “WAKT”  

Within a member or two we remained stable in terms of membership.  “WAKT” we have yet to 
find our next niche of people that we need to pour into the congregation. and discovering that 
group, that niche, that gaggle, hitting the right pitch has been an enigma.  We might have 
expected the LGBTQ Senior Brunch to have added to our ranks.  We might have imagined the 
homeschool kids we have in collaboration with our own Danielle to have caused at least a small 
clatter of young voices on Sunday; it has not.  We have inducted one new member and that 
number could have just as easily been 5, so, not so bad, but to thrive, “WAKT” we need to, like a 
starlet, be discovered for all that we are. 

“WAKT” We have a very talented, versatile, engaged, and well-liked administrator, who gets it.  I 
will miss her.  She’s my friend, my editor, and at times my conscience to be more sensitive. 

“WAKT” Dickens has continued to be a strength that rallies the best of us.  We survived the first 
year of having lost parking across the street and, with our increasingly well-oiled effort of 
advertising and baking, we have maintained, even improved and rounded out this town-wide 
event.  

When this fall arrives, I will be quietly grateful that I am not available for yet another year of 
pitching businesses for gift certificates.  However, I will be sad to miss the buzz of activity that 
builds in the week prior to our infamous and famous last Saturday before Thanksgiving.  I 
already feel guilty not to be here to haul tables up from the basement. 

 

 



“WAKT” with a quiet breadth of regular RE offerings, the book group, two chalice groups, 
monthly Drumming, Buddhist Reflections, Singing Meditation, Yoga, Gay Men’s Discussion 
group, and All Souls’ Adult Ed programs might just be Braintree’s best kept secret.  More laurels 
than can fit around his neck should be given to Don for his steadfast work running many of 
these groups and being “A” if not THE leader of the Buddhist Reflections group.  Just repeat that 
three times fast, and add to it the fact that he is kinda-sorta also our music and audio-visual 
director, and we all hope he doesn’t notice how much he does for free.  

Financially, if you have been paying attention, it has been a year when, although we are steadily 
marching along with relatively stable pledge income, rental income, and predictably sober 
expenses, a rise in our gas and insurance rates has provided a sobering slap into the very 
diligent way we manage our money.  That hurts, and “WAKT” it means an already responsible 
leadership team of Mary and Linda, and, … well, … all of us, must continue to remain 
responsible. 

“WAKT” our Children’s RE program is, if it even exists, disappointing.  Danielle hosts an array of 
Family nights, and a couple series of Thursday morning programs that, although not formally 
part of the church offerings, do give us, if you squint just the right way, some version of a 
Children’s program.  There has been an average of one child at our service this year.  Although 
we have retained a “Time for All Ages” in our order of service, it rarely functions as a full-blown 
children’s moment.  “WAKT” we all want a Children’s RE program that we don’t have.   

As I begin to look more at my legacy at All Souls than at my to do list, I can see that it is time to 
go.  I have no new ideas.  I feel like I have mostly worked hard, and given if not my all, a 
respectable amount of myself. I wish I had been a part of a decade of growth. I have not.  

As much as I do have little interesting to add, I do have a few closing requests, and here goes.   

So, please, would someone, and I am including myself in this request.  Could we please work to 
get a system of supplemental sound aids for our sanctuary?   

If I don’t, could we clarify and turn into some kind of habit what we are going to do with the 
Memorial Garden? 

I am embarrassed that I/we have not added another faith group to rent our sanctuary, too.   

Ok, “WAKT” I love you, and will hardly be a ghost. 

 
Steve Wilson



  
Report of the Office Administrator 
 
Another regular church year draws to a close and I am busy putting together the Annual Report, 
the Chimes, getting the pledges entered into the coming fiscal year’s accounting program, 
publicizing the Yard Sale, continuing with the last orders of service and the weekly What's 
Happening emails, touching base with moderators and committees to see which groups will 
continue over the summer, and then …  
saying goodbye to Rev. Steve. 
 
Some facts and numbers … 
The office is running smoothly. The office computer is updated regularly and we have had no 
issues with malware. I am happy that the Elliot Room copier is performing well and at a reduced 
cost.  Sharing space with our renter, UU Mass Action, continues and generates $100 income for 
the church each month.   
 
About twenty copies of the Chimes are printed and mailed each month.  147 subscribers receive 
the emailed Chimes and our weekly email news, What’s Happening. This is up from 137 
subscribers.  
 
We have 159 followers on Facebook and it is a great conversational/outreach platform for the 
church community. More than half of these followers are not members of All Souls Church. Many 
are persons who have attended an event and choose to follow the church’s activities or who are 
in line with All Souls philosophically.  
 
In addition to being a good outreach tool, Facebook is an ideal place to post last minute notices 
and cancellations of church events.  If you are on Facebook, please ‘like’ our page to help it stay 
visible. https://www.facebook.com/AllSoulsChurchBraintree/   Please post comments and 
photos on this page, our official Facebook page. There is another All Souls Facebook page that is 
not administered by the office.  If you post there, please also post on the official page because it 
is linked to our website and our email generator; and I am able to access and use those files.  
Publishing news of our events, especially pictures from them, helps introduce All Souls to more 
people. You can also find us on Twitter @uubraintree. 
 
The church website, allsoulsbraintreechurch.org, is getting about 600 visits and 2400 page views 
each week.  We keep the old site, allsoulsbraintree.org, online as well.  Both sites are identical. If 
you don’t remember the domain name, just type All Souls Braintree into any search engine.  
 
All Souls is a ‘small but mighty’ church.  
We have an amazing amount of programs, functions and social action activity for a church of this 
size. It’s the enthusiasm behind these activities that drives them. Our church “happens” because 
you give time, effort and energy to it. I want to thank everyone who has done their part to make 
a difference in the past year.  Rather than be discouraged about the small size of the All Souls 
congregation, I hope you continue to enjoy the outstanding offerings at All Souls and the 
company of one another.   
 
Maggy Evans 
Office Administrator 
 



Report of the Board of Trustees 
 
This year has been a year of accomplishment and transition at All Souls Church. On the Board, we 
said goodbye to Cici Eberle, our clerk, as she moved away and welcomed Diana Althouse who is 
completing her term successfully.  We also welcomed Kevin McKenna as a new Trustee at Large 
who brought his considerable technology talents as he replaced Gene Ward who served 
previously. Among the accomplishments of the board this year, is the extension of WIFI capability 
throughout the church thanks to the hard work of Kevin.  I would also like to thank all of the 
Board members for their very hard work this year. Everyone contributed to the tasks.  

In order to maintain our fiscal responsibility, we also made some changes. We switched 
telephone and internet carriers form Verizon to BELD at considerable savings.  We also changed 
the company for service and machine for our copier. Mary Mitchell, our treasurer, took a leading 
role here and outlines the savings in her report.   Mary and I also explored other avenues for our 
church property and liability insurance through a new broker but unfortunately could not find a 
less expensive policy at this time. We have, however, maximized savings where we could in 
reviewing the policy carefully.  

Our greatest transition is yet to come this year as we learned that Rev Steve will be leaving us, 
after 8 very successful years here, to assume a full-time ministerial position in California.  To say 
that he will be missed is an understatement. Over the 8 years that he served us, he encouraged 
and guided us in expanding ourselves in many ways – forms of worship, social action advocacy, 
adult and children’s educational programs, and so much more.  He has been supportive of us and 
we hope that he has felt our response to his ministry, and wish him every success. 

The Board appointed Pat Mascelluti, our vice chair, as chairwoman of the transitional ministerial 
search committee. She is joined by Kathy Pearce and Don Swanson who are hard at work 
reviewing applications and interviewing candidates for a contract minister.  

As we move into this transitional period, I know a new minister will find the committed, caring, 
and active congregation that you all are. Transitions are a time of reflection and change, but they 
are also a time to consider and re-commit ourselves to the many, many things we do well and 
how we relate, interact, and support each other. 

I also want to say, once again, thank you for everything that you do to make All Souls such a 
wonderful place to be.  You truly put the ALL in ALL SOULS.  I know you will join your Board in 
working hard in the upcoming church year. 

 

In grateful appreciation,  
Linda Steiner, Chair     
Pat Mascelluti, Vice Chair   Linda Cozzens, Trustee at Large 
Mary Mitchell, Treasurer   Lisa Korzec, Trustee at Large 
Diana Althouse, Clerk     Kevin McKenna, Trustee at Large 
 
 
 
 
 
 
 



Report of the Treasurer 
 
This year the finances of the church have been more challenging than has been customary in 
recent years.   Our budgeted income of $121,740 for FY 2016-17 is likely to fall short by about 
$5,000, while our expenses will likely keep pace with the budgeted expenses of $121,240, leaving 
us a shortfall for the year of about $4,500.   
 
Happily, our fundraisers generated more than what was budgeted, but our income from Building 
Use and Pledges fell short of the mark.  The expense side of the equation met its biggest 
challenge in increased natural gas expenses, which was due to artificially deflated prices that we 
have unknowingly been enjoying for the last two years.  We budgeted $1,600 for natural gas in FY 
2016-17 (an average of the last two years’ actual experience), but our actual expenses this year 
will be closer to $7,300.    
 
The Administration area was overspent, primarily due to the Board of Trustees’ authorization of 
$1,000 in additional expenses to update the church’s wireless service and transfer our phone and 
internet service from Verizon to BELD.  Board of Trustees member Kevin McKenna donated 
considerable amounts of his time and talent to make this transition happen. (Thank you, Kevin!)  
The change in telephone/internet vendor has already resulted in a savings of $30 per month.   In 
addition, the cost of the Elliott Room photocopier has been cut in half by contracting with 
Stoughton-based Copitex and is saving us $60 per month.   
 
Fortunately, our expenses in the Property area were underspent by about $5,600, which helped 
to absorb the increased natural gas expense.  Property Insurance continues to be a challenging 
expense.  Our contract with Church Mutual and our affiliation with the UUA made us eligible for a 
dividend of $1,082, but the cost of insuring the building, workers compensation, and liability 
insurance will approach $10,000 in the coming year.  We did investigate other options through an 
insurance agent, but he advised us that there weren’t any better alternatives at this time.   
 
The generosity of our members and friends is crucial to the financial health and viability of our 
church community.  38 “pledge units” contributed about 40% of our budgeted income for the 
year.  It is unusual for us to collect the entire amount pledged by everyone, but we hope to 
receive close to the $48,800 that was committed.  Pledges of all amounts are gratefully received; 
together they make a significant impact on our ability to live out the mission and vision of All 
Souls Church.  As of mid-May, 28 pledges have been booked for a total of $43,906.  57% of this 
year’s pledge units (16) are pledges of $1,000 or less and make up one quarter of the amount of 
our total pledges.  21% of our pledge units (6) are pledges between $1,001 and $2,000, and these 
pledges total 17% of the amount of our total pledges.  The remaining 21% of our pledge units (6) 
consist of pledges between $2,001 and $7,500, contributing 60% of the amount of our total 
pledges.  We hope to receive pledge commitments from 10 more members totaling $5,100 in 
order to reach our pledge goal of $49,000.   
 
Revenue from Magic Years Preschool makes a big difference in our budget, contributing about 
one quarter of our income.  It continues to be a responsible collaborator in the care and 
maintenance of the church building and grounds.   
 
 
 
 
 



 
The value of the investments that are held by us in the Unitarian Universalist Common 
Endowment Fund (UUCEF) has increased by about $4,000 since the beginning of this fiscal year 
(7-1-16).  Additionally, the regular quarterly distributions from these accounts has added $3,500 
to our income this year.  
 
The average balance of our checking account remains in the vicinity of $30,000, which is lower 
than the $36,000 reported last year, and reflects the $4,500 deficit with which we will exit this 
fiscal year.   Happily, that deficit is offset by the $5,700 surplus with which we ended last year (FY 
2015-16) due to the unexpected $4,500 bequest of Ann Frazier Anderson.   
 
As we enter the next fiscal year, I would advise an attitude of austerity.  Our fixed costs (Property 
Insurance, Utilities, Salaries) seem to be stable, and some of the income projections are 
somewhat optimistic.    
 
Respectfully submitted, 
Mary Mitchell, Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 



 
 
 
 
 



 

 

 

May 19, 2017 

Auditor Report for Church Year 2016-2017 

I have found the church accounts to be in order. Procedures are periodically reviewed and 
improved when needed. 

 

Sincerely, 

Andrew Pearce, Auditor 



Report of the Nominating Committee 
 



Report of the Service and Music Committee 
 

The Sunday Service and Music Committee is Chaired by Don Swanson, and in spirit, if not title 
really co-led by Rev. Steve.  The committee is a small but active group made up also by Judy 
Cobble, Mary Mitchell, and our Music Director Jacob Clapper.  We meet nearly every 1st Sunday 
afternoon after church for about an hour.   

For the most part, the process of this committee is simple.  Rev. Steve picks church themes, 
invites guest preachers, and scripts most of the words for the services.  Those options are both 
reviewed and not by the rest of the committee.  We do review at the start of the year, and in an 
on-going way the upcoming themes and topics, but rarely is there much real critical thinking 
about this.  When the themes and words are chosen, Don and Jacob, I believe mostly it’s Don, 
pick the hymns to match the service.  The sheer fact that I, (the minister authoring this part of this 
Committee report,) after eight years still really don’t know the exact process by which hymns are 
selected, should speak to the clean division of labor our committee functions with.   

As I said in last year’s report, “we function well, have a routine that is efficient, serves us, and to a 
degree, prevents us being more innovative.”  I think that still stands.   

I always feel like a narrative review of the themes and guests we have touched on and had can be 
helpful to see who we are.  In between the boundaries of our opening Water Communion Service, 
and our closing Flower Communion Service: 

We started out the year in predictable fashion with a water communion ceremony that invited us 
to talk about summer adventures, and fall dreams.  Linda Cozzens, Kevin McKenna, and Dennis 
Aaron shared part of their spiritual journeys, and we followed the next week with an exploration 
of the manner and means by which people might, be, and get happy.  Having asked what makes 
us happy we dove into the dark but unrattled heads of the clean and mean to see what wisdom 
we “normal” people might garnish from psychopaths, and in an effort to return to complete 
moral thoughtfulness interviewed the local Rabbi Van Lancton for his take on guilt and human 
imperfection.   

October ended with the simple but profound question that really should follow repentance called 
“What Can I Do” to make a difference.  As I am a-want to do, I used the inseparable convergence 
of All Souls Day, the Day of the Dead and Halloween to talk about how religions always borrow 
from each other.   

Dickens, as it always does, overwhelmed most of all of our attention in November.  However, we 
were able to peel ourselves away from pricing blenders and making pies to hosting the town-wide 
Thanksgiving Interfaith Service.   On Sundays, we imagined what it might be like if the powerful 
presence of Starhawk, Mary Daly, and Gloria Steinem m into our stone house, and dedicated a 
service to the topic of how one crafts a life of meaning, and how one might prepare to age 
soulfully.  November was of course the moment the nation surprised itself and elected a 
President whose behavior and values came to affect (?) and effect (?) nearly everything that we 
said headed forward.  

For those who don’t remember, Gene won the Sermon Auction again and kicked off our 
December services by posing the challenging question of whether the primary professed faith in 
our nation, our belief in and tradition of praising a benevolent all powerful God distracts us from 
fully engaging the problems of the world.  Leaving me to answer that, with a powerful yes, we 



chose to approach Hanukkah this year in a modern way, passing on not telling the story of the 
Maccabees, to follow the daydream of ritualistically dreaming up a world festival set on this day 
where the world gathers for all new celebration of lights, and for a new religious identity.  If it is 
Hanukkah it also means it’s Christmas and we again, as we probably always will, we filled the 
sanctuary with candle light and the melodic sounds of the harp. 

We started the new year not by reviewing our resolutions, but by walking our way around the 
Pagan calendar and exploring just how and where the return of the modern Pagan movement 
began.  Those who braved the snow might remember that we honored Martin Luther King Day 
with an intimate recounting of the very violent and transformative civil rights actions in 
Birmingham, Alabama.  And as if set up for a segue, we went from a historic story of the 1960’s 
civil rights movement to a report from the front lines of the movement for transgendered rights 
where Mason Dunn, the executive director of the Massachusetts Transgender Political Coalition, 
brought us up to date on the law, nuances of identities, rights, and the world that will, or at least 
should be.  We closed January by exploring exactly what Hope is, and demands of us, and with a 
highly technical, well received and interactive service conceived, designed, and delivered by ASC’s 
own guru of groundedness, Don Swanson.   

As January turned to February, and Super-bowl Sunday arrived we looked at the life lessons 
available in Football, examined the nature of evil and how we understand it, had back our own 
southern gentleman Barry Dietz to talk about the Alcotts and their adventures at Fruitlands, and 
as we moved towards Easter, asked ourselves with as fresh eyes as possible, what it turns out 
Jesus was right and/or wrong about.  March began with two guest preachers and activists: old 
favorite Rev. Stephen Shick, and Rev. Lilia Cuervo who both in their own way, strengthened our 
resolve as concerned citizens and activists.   

As March wound down, we dedicated a service and a coffee hour to pledge up.  The service was 
focused on the good news we and the church assert, and the follow up event was a 50th birthday 
party for Rev. Steve.  The next service had a philosophical tone to it.  Using the work of Lynne 
McTaggart and other spiritual physicists, or physics-oriented spiritualists, we looked at the eternal 
question of where our commitment to the interdependent web of all creation, mixes and 
challenges our tradition’s skeptical side.   

In April as you might remember, the Sunday Service Committee’s own talented Judy Cobble 
worked for the first time with Will McMillan in creating a popular tribute to Oscar Hammerstein.  
It was also in early April that Steve Wilson returned to share the news of his departure at the end 
of this year, in a service titled “What Hurts.”  And his predictable, informative, depressing, and 
activating Earth Day sermon.  As with holy week, the challenge of what hurts is followed by the 
joy of Easter.  This year Easter involved a collection of homegrown stories about Easter’s past.  As 
April wound down, we heard the highlights of what has been learned and discussed at our 
monthly Tuesday night book group.   

We began May with a return to the pulpit, or more accurately, the All Souls Church stage, by 
Stephen Collins who educated us about the spiritual side trapped in the poetry of Robert Frost.  
Mother’s Day, was what Mother’s Day is, and that is a chance to talk about the value of the one 
job too valuable for even the President to exaggerate the importance of.   

As I have said in past years, “Now that is a broad buffet of offerings to suit if not all, at least many 
palates.   



The Sunday Service Committee, like most ASC committees, primarily feels challenged not by an 
inability to meet the task placed in front of it, but by the size of the audience placed in front of it.  
Worship attendance this year averaged about 35 people, nearly all of that number being regularly 
attending adults.  Challenged not most by the ability to share a modern progressive gospel of 
where love meets tolerance, meets depth, but by culture increasingly not interested in coming to 
church on Sunday mornings for an hour dose of that.  And those challenges are not met by the 
selection of a different guest preacher, change of hymn, or cheap but talented musical guests.  
And yet our “Worship service” is part of that. 

The challenge moving forward is how to be as efficient an All Souls as we can be, if church 
attendance and participation continues its ever so slow slide down, or better how to grow while 
we are still strong.  Hopefully a change in ministry will help.   

This was the first year that with only a child or two out in the pews, we have really struggled with 
how to manage that slot in our service.  Should we build it so that our children are either ignored, 
or asked to come forward for a “Story for All Ages.”  

Summer services which we are headed into shortly continue to be attended by an average of 20 
to 25 people, about 70% of the average throughout the year.  This little fact speaks to the quality 
of our core group.  I have always thought that All Soul’s has the strongest core group of twenty 
people any small church I have ever seen has.  Let’s build on that.  

Conversations that formed the basis of our Sunday Service year included in no particular order of 
importance were to what degree were we going to fund the continued maintenance of the organ; 
getting some supplemental audio devices for the hard of hearing in the sanctuary; where and 
when to fund guest speakers, guest musicians, and where and when to use our in-house talents.   

There were as there always are and always will be conversations about joys and concerns, hymns, 
and whether offertory humor is appropriate or not.  

The budget for this committee resides in two places:  “Music” bears the cost of our Music 
Director, who is contracted to prepare and lead the music on all but one Sunday per month.  On 
the Sunday that Jacob is absent, Don Swanson manages the musical parts of the service.  There is 
a modest amount of money in the Music budget allocated for supplies, repairs, and guest soloists.  
The second part of the committee budget resides in the “Program” classification under “Sunday 
Service and Music”.  This area has a budget for guest speakers, but it has not fully reflected our 
actual expense in this area, because Rev. Steve has quietly compensated some of our guests from 
his own pocket.   We expect that the cost of guest speaker stipends for guest ministers will 
increase in the coming year, so we have doubled the budget line item to fund 10 guest speakers 
at $200 per service.  That equates to only 1 guest speaker per month.   For the first time, we have 
budgeted funds (for FY 2017-18) for Supplies and Equipment, to properly identify purchases such 
as candles or microphones that are for our services, but not necessarily music-related.   

If there was something unique about this year, it was the year that we discovered Rev. Steve is 
leaving in July.  So whatever innovation we might undertake to smooth out the divisions between 
the categories in our service, and to soften and blend out the distinctions of where words meet 
music, meets our projected images, that change and our regular use of more dynamic moving 
pictures and downloads, that experience will be the realm for the new minister to tackle. 

 



Report of the Building and Grounds Committee 
 

The Building and Grounds Committee is responsible for the maintenance and repair of the 
properties owned by All Souls Church.  This includes, with the approval of the Board of Trustees, 
any hiring and supervision of persons or businesses for the purpose of accomplishing these tasks. 
     
                                              CHURCH HEATING SYSTEM 
 
The church heating system worked very well this past winter.  As was the case in the previous 
heating season, one circulator needed replacement. It was under warranty, so there were no 
replacement or labor costs involved.  The ASC contract is with Williams Energy in Braintree. The 
main problems have been in weather below 20 degrees, mainly because the three main heating 
units in the Sanctuary and three in the Parish Hall have not been adequate to bring heat up to 
comfortable levels in either place on Sunday mornings.  
An additional unit in each area would help. 
       
                                                        BUILDING 
      
The building survived the winter with few problems.  There were some loose or missing slates, 
and slight damage to shingles on the Church St. entrance, and these areas have been repaired by 
Pat Duncan, Inc. Roofing Co. of Dedham.      
 
Two windows in the Parish Hall, one in the kitchen, and two in the entrance doors on the Charles 
St. side were taken out and the glass and lead repaired.   
 
The stonework of the church needs some major repointing, especially the tower and chimney 
areas. The masonry has much pitting and many holes, so restoring it, though not an emergency, 
should be considered. It will be costly.  Companies contacted have quoted prices of $40,000 to 
$50,000. ASC would need some grants to help pay for such work, but it would preserve the 
building in appearance and structure.  Doing it piecemeal has not been effective.  Grant writers, 
anyone? There should be consideration of establishing an “Historic Preservation” line item in the 
budget, or a separate account, which would dedicate money specifically for that purpose. Such a 
category also could be used to solicit contributions from members and friends of ASC for the 
specific purpose of building restoration and preservation. 
 
There have been only minor plumbing problems.  The kitchen faucet needed and received repair, 
as did one clogged toilet in the Magic Years area. 

   
GROUNDS 

 
One of the bollards installed to protect the septic tank area was hit by a car (the same bollard hit 
last year), and had to be repaired.   
The driver paid for the repair. 
 
There is a need to consider what to do about landscape design around the church, including the 
memorial garden, to make the entire area attractive and to enhance the beautiful building.  
Thoughts, ideas, recommendations, anyone? 
Lawn care continues to be done by Dan’s Lawn Service of Braintree, and snow removal by Peter 
Abruzzese of Holbrook. 
 
 



Thanks to all who helped rake leaves this past Fall and continue to help with the improvement 
and upkeep of the church property during the year.  If you see problems to be addressed, or 
opportunities to improve the church building and grounds, please report them in a timely 
manner. Also, let it be known if you are willing and able to help with any projects which can be 
done by members. 
 
A special thank you to John and Kevin for their continued work on Building and Grounds matters. 
 
Respectfully submitted,  
 
John Cobble 
Kevin Driscoll 
Joseph Maloney B & G Committee Chair 



Report of the Development Committee 
 
The Development Committee started off the year hosting a Potluck Lunch after the Sunday 
service on October 2, 2016. Rev. Steve Wilson suggested we try reaching out to other small UU 
churches for some events. We invited the Weymouth Unitarian Universalist church to our 
picnic potluck. Our planned picnic was rained on but we had great conversation and delicious 
food with both church communities in the parish hall. 

 
On January 28th the committee sponsored the annual Yankee Swap. The event followed the 
monthly Potluck, always wonderfully hosted by Rick Anderson and Don Swanson. 

 
On Saturday February 25th, Development hosted a Story Slam following the monthly potluck 
dinner. Our exciting and talented cohosts Ted Bularzik and Rev. Steve welcomed guests to the 
stage while entertaining us in between with their own great stories and poetry. 

 
Members and friends of All Souls Church had fun socializing and letting out their inner artist at 
the March 10th Paint Night. Our own artist and instructor Lisa Korzec guided everyone as they 
put their creative strokes on canvas. This event was used to test the waters as a potential 
fundraiser. Paint night was a great success and we hope to repeat it but the consensus is more 
for fun than fundraising. 

 
The Spring Tea Party held on the afternoon of April 22nd was another great success of fun and 
fundraising. Marcia Flaherty’s drive and enthusiasm continues to make this an elegant, 
delicious and traditional British Tea. Kathy Pearce’s written plan and direction kept the kitchen 
flowing including sixty pots of hot tea being served. The Tea sold out again this year. The plan is 
to add another extra-long table next year and sell ten additional tickets. The hard work of the 
committee, volunteers and Maggy Evans made this a successful event that brought back many 
of last year’s guests as well as new people to our church. 
 
The May 27th Talent Show after the Potluck was a fun community event. We had a variety of 
entertainment enjoyed by several dozen people on a long, holiday weekend. 

 
We are hoping the June 17th Annual Craft, Plant and Yard Sale will be successful. The 
Committee, with a tremendous amount of help from Maggy Evans, is trying to get many 
vendors and consumers to join us. We have invited crafters and will be selling food in an effort 
to make the event better and increase revenue. We are busy planning and hoping for good 
weather, good sales and meeting good people from the Braintree community again. 
 
 



 
 
We are looking forward to planning the next year over the summer. We have not confirmed 
what the leadership will be but the people on and involved in the Development Committee 
work hard, have great ideas and fully support our events. We hope members and friends will 
share their ideas and enthusiasm and maybe even join the committee for one event or more. 

 
Thank you to Maggy Evans, our Office Administrator, for all of her help, knowledge and support. 
Thank you also to Joe Maloney, Marcia Flaherty, Diana Althouse, Daniela Osborne, Linda Steiner 
and Rev. Steve Wilson for all of their hard work and support. 

 
 
Submitted by Sandra Lingley and Kathy Pearce,  
Development Committee Co-Chairs 
 

 



Report of the Membership Committee 
 
Our Bylaws charge the Membership Committee with "developing strategies for attracting, 
assimilating, and retaining newcomers within the life of the congregation.  These strategies shall 
include, but not be limited to, providing hospitality and maintaining our status as a Welcoming 
Congregation of the UUA." 
 
As Chair of the Membership Committee, I have tried to provide a friendly presence at the 
handicapped entrance by 10:15 on Sundays to personally greet newcomers and members.  I have 
also been a worship associate when we have guest speakers   I upkeep the literature on the back 
of the pews, and change the silk flowers on the altar and around the Sanctuary according to the 
seasons and holidays to make our Church pretty and welcoming.   The goal of forming a 
Membership Committee has been very difficult with our many committees and member time 
commitment.   Rev. Steve Wilson was co-chair, and we did meet to discuss ideas.  
 
Rick Anderson continued to oversee the weekly coffee hour set up, but he is retiring from this 
position.  
 
We have started a sign-up sheet in the Parish Hall for volunteers to set up, but we also need 
volunteers to clean up after coffee hour.  Rick continues to staff the Welcome Table, greeting 
newcomers and guests, and I am grateful for the care in particular that Rick shows to those who 
are sick or simply missed with the cards he sends.  At the Welcome Table, Rich maintains a book 
that collects contact information about the level of interest visitors have in our Church.  
 
After consulting with the Board, in January I contacted and removed 5 members who had moved 
away: CiCi Eberle, Mike and Lisa Silvestro, Mike Sweeney and Jen Tobin.  Also, long-time member 
Pat Flynn passed away.  His name has been removed from our roster, but not from our collective 
hearts.  Last May 2016, we added Dennis Aaron and Diane Doucette.  Our total membership as of 
January 31, 2017 census was 66 members. This May 2017, we added Daniela Osborne for a new 
total of 67 active members.   
 
Our budget for Membership this year was $1,850.  $1,000 was budgeted for a bulk mailing of a 
large glossy colored post card project, of which $945 was spent.  $582. 30 was spent for coffee 
and supplies, for a total spent of $1,527.30.  The bulk mailing project has been postponed to the 
fall. 
 
The future of All Souls rests upon its ability to build its membership. Basically we know that we 
need to do more than be friendly to battle the trend churches face.  We placed ads in local 
papers. We sent welcome letters to every new person who moved to Braintree for 6 months.   
We need ideas and energy to reach out into the wider community.   Pause and think through 
your group of friends and co-workers and invite them to our many, many activities and meetings. 
 It is as valuable as your pledge.  We are a fun church!  We need people to serve on this 
committee so we can share the good news of our beloved community with people who might 
find a church home inside the walls of our beautiful, historic building. 
 
Submitted by 
Marcia Flaherty, Chair 
Membership Committee 



Report of the Social Action and Environmental Committee 
 
 
Justice, equity, and compassion in human relations, 
The right of conscience and the use of the democratic process within our congregations and in 
society at large, 
are two of the principles that particularly apply to our committee’s work.   
 
For the past two years we have concentrated on drawing the All Souls, and wider, community 
into resisting the destructive growing inequality in our society.  We have adopted work on the 
Fair Share/Millionaires Tax education initiative as a way to help build equality.  Working in the 
Raise Up Mass coalition, we are aiming for the initiative to appear on the 2018 ballot, be 
approved by a large margin, and the funds applied in a way to make educational opportunity 
more equitable.  We see this political work of conscience as a way to build a more socially just 
society. 
 
As a part of that work, and as a companion to that work, we have organized two fall conferences 
on issues of social justice, and hosted several others.  All Souls having a reputation in the area as a 
place that welcomes, encourages, and enables discussion of our responsibilities in the world, is 
something we see as valuable to us and to the wider community. 
 
As well, our annual school backpack preparation, our helping with a family’s Christmas giving, and 
monthly work at the Braintree Food Pantry are ways we provide opportunity for the All Souls 
community to offer a practical helping hand. 
 
We try to do what we can with our time and energy.  We welcome suggestions of work needed 
and the offer of the time and energy necessary for that to be taken up.   
 
George Goss, 
Chair SAEC 



Report on the Children’s Program 
 

Due to low attendance at our traditional Religious Education programming, we replaced it with 
the innovative Secret Service program. The Secret Service is a special community outreach 
program in conjunction with Braintree Homeschool Co-op. The idea is to shift children’s 
awareness outside of themselves and their homes and look out in to their community to see 
how they could be helpers.  The kids and their families are VERY excited about these 
opportunities and they have proven to be eager helpers. 
 
We have monthly volunteer opportunities that are geared towards kids ages 5-14. 
Since September we have: 
  
* collected 75 Night-Night bags for Horizons for Homeless Children. We delivered these bags to 
the Dorchester facility, met the kids, some of the Secret Service Children read to the preschool 
group, did an art project with them and I donated a children’s yoga class.  
  
*collected socks and gloves which were donated to Healthcare for the Homeless, 
  
*collected canned goods that were donated to the Food Pantry. We collected items on a 
Christmas list for a little boy at the Marge Crispin center, 
  
*collected children’s books that were donated to Rosie’s Place. The children went to the facility 
to shelf the books and see where their donations went. 
  
* collected Birthday Boxes that were donated to homeless children so they could have a 
birthday party.  This went to Horizons for homeless children as well.  
  
*The Secret Service completed multiple park clean ups at playgrounds in Braintree.  
  
*We donated old blankets, towels, and cat food to the Milton Animal League. 
  
It’s been a busy year for the kids and their community service projects.  The homeschool 
community is becoming more and more aware of these opportunities and there is growing 
interest and chatter about our church, the homeschool coop and the programs we offer the 
kids. 
  
I also hosted Family Nights this year.  These serve as an opportunity for families to come 
together, socialize, connect and have family friendly fun at our church. 
  
We had a Halloween party where the kids came in costume, decorated pumpkins, played in a 
bouncy house and we had a dance party. 
  
The Christmas party was also well attended.  We hosted a movie night in the sanctuary and 
showed Rudolph the red nosed reindeer, frosty the snowman and the year without Santa Claus.  
In the parish hall the kids made 5 different Christmas ornaments and decorated cookies. 
  
 
We hosted a Valentines Dance that the kids LOVED.  Kevin DJ’d the event and we decorated the 
parish hall for an all ages valentines prom. 



  
In April we hosted a Teddy Bear Tea Party. The girls dressed in their best frilly dresses and jewels 
and participated in an English tea.  We had teddy bear crafts, games to play, read a teddy bear 
story and had a teddy bear toss on our parachute at the end of the event.  
  
The family nights are well attended and looked forward to by the community. 
  
These events have not, so far, increased the number of people coming to Sunday service, but it 
has increased the community’s awareness of All Souls Church and the child centric programs we 
do offer. I look forward to growing this program in the future.  I’m in the process of collecting 
donations of children’s books, furniture and other things to add to our space that will be inviting 
and exciting for young families to make the space more appealing to them 
during Sunday services. 
  
Best, 
Danielle McKenna 
 
 



Report of the Book Discussion Group 
 
 
The Book Group read and discussed 10 books from September 2016 through June 2017. 
 
 September A Fall of Marigolds by Susan Meissner (historical fiction) 
 
 October A Man Called Ove by Fredrik Backman (fiction) 
   (We also took a field trip to see the terrific film adaptation.) 
 
 November She’s Not There: A Life in Two Genders by Jennifer Finney Boylan 
   (nonfiction memoir) 
 
 December Running with Scissors by Augustin Burroughs (fictionalized memoir) 
 
 January  The Red Tent by Anita Diamant (historical fiction) 
 
 February People of the Book by Geraldine Brooks (historical fiction) 
 

March Hidden Figures: The American Dream and the Untold Story of the Black 
Women Mathematicians Who Helped Win the Space Race by Margaret Lee 
Shetterly (nonfiction) 

 
April  1984 by George Orwell (political science fiction) 

 
May  The Day the World Came to Town by Jim DeFede (nonfiction) 

 
June  All the Light We Cannot See by Anthony Doerr (historical fiction)  

 
 
The Book Group also conducted the Sunday Service on April 30. The theme of the service was 
“Reading Between the Lines.” We shared our ideas about how discussing books with a group of 
friends has enriched our individual reading experiences.  
 
Lastly, we gained a new regular book group member, and another reader is giving us a try. 
 
A good year! 
 
Submitted by Deb Bloomberg 
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