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MINUTES OF ALL SOULS CHURCH ANNUAL MEETING 

​ ​ ​ ​ June 8, 2025 
 
The meeting was called to order at 12:02 PM by facilitator Sandra Lingley.  
A quorum was attained as there were 21 members present in person, and 7 
proxy ballots presented and accepted.  
 
Roger Hatch made a motion to forgo the reading of reports from the Annual 
Report as such report was sent both electronically and in hard copy for 
members review two weeks ago. Voted unanimously.  
 
Budget for 2025-2026 church year. Mary Mitchell (Treasurer) distributed a hard 
copy handout with the projected budget. This budget was reviewed for 
comment by the congregation in May and approved for consideration at this 
meeting by the Board of Trustees. Assets as of 5/31/2025 include $81,233.15 in 
endowment funds and $53,091 in our So Shore Bank account and in CDs.  
Pledges for the 2025-26 church year are presently $ 49,207. 
 
A projection of the proposed budget includes $115,000 Income and $115,000 in 
Expenses signifying a balanced budget. 
 
One change highlighted the agreement to dispense with the advertising 
booklet for the Dickens Fair but the expectation of additional income from other 
sources so the $4,000 from that Fair is still expected. 
 
The necessity of replacing church electrical panels per our insurance carrier and 
electrical contractor will require $5,000. Votes to adopt the budget and to 
empower the Board of Trustees to take money for the electrical panel were 
passed unanimously.  
 
Election of Board officers, members, and committee chairs. The Clerk presented 
the ballot which was shared prior to the meeting and today in hard copy for 
voting.  There were several positions open with no names at present. Discussion 
ensued and members were nominated and/or volunteered at the meeting to 
be added to the ballot. 
 

Chair Board of Trustees​ ​ Tom Bularzik 



Treasurer Board of Trustees​ Mary Mitchell 
Trustees at Large (3)​ ​ Sarah Ellstrom, Andrew Pearce, Lauren McGrath 
Building and Grounds  ​ ​ John Cobble ( 1 yr term) 
Welcoming and Membership​ Diana Althouse , Jessica Ellstrom (co-chairs) 
Auditor ​ ​ ​ ​ Gene Ward  
Nominating Committee​ ​ Roger Hatch, Maureen Ellstrom, Peter Volpe 
​ ​ ​ ​ ​ Chair and members 
All candidates were voted in with votes of between 23-28 of 28 ballots. 
 
The meeting was adjourned at 1:07 PM 
Linda Steiner (Clerk of the Board of Trustees) Annual Meeting 
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Report of the Board of Trustees 

Our community demonstrated strength, creativity, and resolve as it met the 
opportunities and challenges put before it this year.  Our active committees, 
groups and leaders are the secret sauce in striving to live out our values in 
uncertain times.   We are grateful for the energy, effort and enthusiasm of these 
committees and the individuals that serve on them, bringing richness to our 
church community.   

Steering Committee 
Sunday Service and Music Committee 
Social Action Committee 
Building & Grounds  
Welcoming & Membership 
Nominating Committee 
Fundraising Committee (Dickens) 
Pot Luck Planners 
 

Read the reports that follow for more information about their important work.  
 
A number of special and emotional events were held this church year.  
Separate Celebrations of Life took place in loving memory of Marge Kearns and 
Lauren McGrath.  We held an online celebration for Ross and Nancy on starting 
their new life down in Florida.  And long-time member Pete Smith walked one of 
his granddaughters down the aisle on her wedding day.  
 



Other events and developments this year that are worthy of mention include:   
●​ The implementation of a Pastoral Care program in which members can 

receive counseling from approved local UU ministers who are 
compensated by All Souls. 

●​ The replacement of a 1970’s electrical panel last summer which was 
required by our insurer.   

●​ We have continued our participation with the Five Points Cluster of 
nearby UU congregations.  The Cluster consists of the UU congregations 
in Attleboro, Braintree, Brockton, Canton, Foxborough, North Easton, 
Sharon, and Stoughton sharing access to a number of Sunday services 
and events such as standouts and fairs.  An in-person retreat run by the 
New England Region drew a large number of participants from All 
Souls.  A few of us regularly attend its Saturday meetings.   Some shared 
events are planned for this summer.  

●​ A former minister of All Souls, the Rev. Dr. Clyde Grubbs is receiving the 
annual UUA Distinguished Service Award at General Assembly on 
Tuesday, June 16th.  A celebration at First Parish UU Canton will follow 
the award, which will be bestowed virtually.   

●​ A new monthly activity of a singing circle called “South Shore Singing 
Circle” was initiated and regularly takes place on the 2nd Friday 
evening of the month.  Half of the people showing up have been non 
members.   

●​ The Board of Trustees continued to rotate the responsibilities of 
facilitating our monthly meetings among board members, all of whom 
can access a shared monthly agenda builder document where they 
can contribute what they want to discuss. 

●​ The Board enthusiastically approved All Souls’ sponsorship of Emily 
Hedrick as a UU ministerial candidate in preparation for ordination.  We 
look forward to a celebration early next calendar year.  

 
Finally, this year has been a memorable one due to developments that began 
with the negotiation of a 3-year renewal rental contract with Magic Years that 
was signed in the summer of 2025.  Shortly after that, the Board received an 
unsolicited offer from Magic Years to purchase the church building with the 
option of continuing to hold services and some activities.   
 
This rough proposal led to both in person and Zoom meetings to keep 
congregants informed of what is happening and listen to their questions, 



concerns, and suggestions.  Phone calls were made to many people who did 
not attend these meetings.  More information will be shared as developments 
unfold. 
 
The Board has sought the UUA’s input.  We interviewed several attorneys and 
then engaged a lawyer with experience in the sale of a church.  We solicited 
opinions on value from a couple of experienced local realtors.  We have 
negotiated extensively with Magic Years to create an understanding of the best 
way forward for a shared future.  We have talked about the timeline, purchasing 
new chairs and storage shelves, and how to protect our physical technology. 
 
Many volunteers have helped by organizing and recycling belongings that have 
been stored in the church building.  Some possessions dated back to the late 
1800s so the task was long overdue.  ​
 
All of this has resulted in the Board spending a lot of time on your behalf charting 
a future beyond dealing with the normal challenges of keeping the church 
viable.  In recent months we have doubled the number of our meetings to 
discuss these many issues.  
​
 
A thank you must go out to our staff for all of their effort and support this church 
year:  Maggy Evans (Administrator and Web Coordinator), Jacob Clapper 
(Music Director), and Elisa Scully (Financial Coordinator). 
 
Finally, we are thankful for everyone that took part in our All Souls community this 
past church year.  Without your participation, a lay-led church cannot thrive or 
even survive.  Here’s to you all. 
 
Respectfully submitted, 
 
The Board of Trustees: 
Tom Bularzik, Chair 
Linda Steiner, Clerk 
Mary Mitchell, Treasurer 
Sandra Lingley, Trustee-at-Large 
Sarah Ellstrom, Trustee-at-Large 
 
  



Report of the Steering Committee     
 
The Steering Committee has continued its work of three and a half years 
examining future options for All Souls.  This past Spring, its members have joined 
with the Board to have several extra meetings to discuss how to facilitate a 
potential sale of the building that would increase the opportunity for a longer life 
of our church community. 
 
The committee has also produced drafts of needed updates of both our bylaws 
and of our disruptive behavior policy.  These modifications will be presented to 
the Board for consideration in the next church year. 
 
 
 
Report of the Sunday Service and Music Committee   
 
One important question at the heart of the Sunday Service and Music 
Committee is: What are the gifts we provide? Beyond the logistics of the worship 
calendar or the coordination of music and sequence of service elements, we 
endeavor to create a meaningful container as a service to the community. We 
meet not merely to manage a schedule and wrangle with tech issues, but to 
make certain that when the congregation gathers on Sunday morning, there is 
a space held with intention, inclusion, creativity, and care. 

Our monthly meetings are a time of check-in, reflection, and creative task 
completion with friendly banter mixed in. We begin each meeting with… "We 
light this chalice to remind ourselves that we are works in progress. May we be 
kind, and may our compassion create room for growth within ourselves and 
within this group. Here, we practice leadership rooted in love." 

The gift of this committee to its members—and by extension, the community—is 
the practice of organized, loving leadership. We take immense joy in the "art of 
being ready." By being meticulous in our planning and clear in our 
communication, we moderate the "Sunday morning scramble". This Sunday 
morning planning is not all about rules; it is more about hospitality. It allows our 
worship leaders, musicians, and tech team to step into their roles with 
confidence, knowing that everything is in its place. 



Through our various working groups such as… Service Associate working group, 
Service Element working group, Tech Team working group, Guest Info working 
group, Music working group, Reword Script team etc., we treat every service as 
important. This year, some of our focus has remained on the collaborative "Food 
for the Soul" potluck services. Whether we are rewording scripts for modern 
resonance [keeping it fresh] or planning services that honor our shared history, 
we do so through the lens of our Committee Covenant: a commitment to 
kindness and mutual respect rooted in love. 

If you find joy in the details that make spiritual community possible, we invite you 
to participate in this fun group of behind-the-scenes care. 

Submitted with Gratitude, 

Don Swanson for The Sunday Service and Music Committee 

 

Report of the Social Action and Environment Committee (SAEC)   

  

The committee and many congregation members were busy this past church 
year in a variety of activities and events. Among the activities were hands on 
service projects, advocacy, and education.  
 
I will list the activities here. While there are many members who generously 
participated in time and treasure, I will acknowledge those who conceived of 
and led some programs. Know that all of you that participated in some way are 
appreciated. 
 
Hands-on Service activities  
Marge Crispin Food Pantry donations coordinated by Kevin Driscoll 
Collection of hats and mittens – led by Ellstrom Family 
Winter Coat collection - Social Action Committee members - led by Lin Steiner 
2 sessions of making brown bag lunches for the Father Bill’s Homeless 
Organization – led by Sarah Ellstrom  
Support for immigrant local Haitian Family for grocery cards, infant necessities 
and children’s Christmas gifts - coordinated by Mary Mitchell 
 



Advocacy  
Participation in No Kings standouts and May Day Labor standouts with other 
congregations  
Participation in UU MASS Action Advocacy Day and meetings with State Senator 
William Driscoll and State Rep. Mark Cusack.  Brought back information to the 
congregation on pending and future legislation.  
 
The committee hopes to continue the fine work and assist those members who 
have volunteered and worked so hard this year. We heartily thank all of you and 
invite you to join us in the coming church year.  
 
Linda Steiner, George Goss, Mary Mitchell 
 

Report of the Building and Grounds Committee     

Along with the normal task of supervising landscaping, trash removal, recycling, 
snow removal, and fire department inspections, light bulbs were replaced, mice 
were trapped, toilets were unclogged, leaks in faucets and sinks were stopped, 
a threshold for a bathroom entrance was installed, a hole in a bathroom wall 
was fixed, the porch was painted, storm windows put in and taken down, and 
downspouts repositioned to direct water away from the building.   
 
The church’s part time custodian retired early in the church year and multiple 
church members have tried to meet the challenge of keeping the building 
clean.  We are thankful for every volunteer’s effort. 
 
Many unplanned developments have required bringing in contractors.  Upon 
the request of our insurance company, the electrical panel in the closet off the 
foyer needed to be replaced.  A growing hole in the parking lot required it to be 
patched.  In September, emergency tree work was performed to take down a 
large broken branch hanging over the parking lot.  We were notified of a gas 
smell from a kitchen oven that we had repaired with a new part.  A toilet in a 
basement washroom needed to be replaced.  The sanctuary door was fixed by 
a locksmith.  One of our two boilers for heat has recently stopped working and 
we have arranged for both to be replaced soon. 
 
This winter was tough with more snow and cold temperatures than in recent 
years.  That meant volunteers needed to undertake regular shoveling and 



salting of stairs, the porch, and the ramp.  Two separate snow storms of over 
twenty inches each created ice dams over the porch that required many trips 
up on a ladder to break through them and counter their effects. 
 

Chairperson John Cobble 

 

 

Report of the Welcoming and Membership Committee 

We would like to thank the Membership Committee and all the members of the 
church for welcoming guests and all the new members. Our members are the 
life force of our congregation helping All Souls become the community that it is 
today. Our newcomers and frequent attendees also play a valuable role in our 
community, by helping to enhance our experiences here. 

  
As a committee we are committed to supporting our members and creating an 
environment that invites guests to be a part of our congregation. We strive to 
create an atmosphere where everyone feels welcomed allowing them to find 
their space in our community. It is our goal to help everyone at All Souls feel like 
they belong here and that they matter. 

 
One of our biggest focuses of this committee is on our newcomers and guests. 
We work hard to make sure that newcomers feel welcomed, greeting them with 
warmth and hospitality. We converse with them, discussing a bit about our 
congregation and getting to know them better. During this time, we give them 
an opportunity to fill out a connection card. This allows them to remain in 
contact so that they can know about our various ongoings through our monthly 
newsletter The Chimes. With guests that frequent more often, we still greet them 
with the same warmth and hospitality. We just focus more on maintaining a 
connection with them, helping them feel a part of the community and offering 
to make them a name tag. 

 
Another big focus is helping frequent attendees transition into members. Our 
new members have attended a class on the history of the church, were voted in 
by the Board of Trustees, and signed the membership book. We formally 
welcomed them during joys and concerns at a Sunday Service. The new 



members were Joe Wyse and John McLaughlin. We are ecstatic to have them 
join our Congregation. Each new member that joins enriches our community, 
enhancing what we already have. 
 
In conclusion, it has been a pleasure to serve on this committee allowing us to 
get to know various guests, speak with new members, help welcome people 
and participate in the crucial work that goes into helping make All Souls what it 
is.   

 
Thank you again. 
Diana Althouse and Jessica Ellstrom 
 
 

 
Report of the Fundraising Committee 
 
Members: Diana Althouse, Maureen Ellstrom, Sarah Ellstrom, Roger Hatch, 
Sandra Lingley, Joe Maloney, John McLaughlin, Andrew Pearce, Kathy Pearce 

The Fundraising Committee held one event for the 2025-2026 church year, our 
annual Dickens Fair. Due to our aging community, we chose to hold a smaller 
Fair, with fewer vendors, raffle prizes, apple pies, event sponsors, and no Fair 
booklet. With these changes, we set a goal of $3000. We’re delighted to report 
our final tally after expenses was $6,481.78. 

As always, our Dickens Fair could never happen without the hard work and 
support of our church members and friends. Thank you, thank you, thank you, to 
each and every one of you! 

Kathy and Andrew Pearce   

 

Report of Connection Circles   

Connection Circles meet at 2:30 pm ET on Wednesday afternoons on Zoom.   
Most gatherings are scheduled for 90 minutes except for the last Wednesday of 
the month, which is scheduled for one hour of open conversation.  The 
90-minute sessions allow equal time for check-ins and a thematic focal 
point.  Most of this year’s gatherings have been attended by a core of eight 



people, four of whom live out-of-state.  We meet less frequently in the summer 
and resume our weekly schedule in September.  Connection Circles continue to 
provide a rich medium for growing friendships across time and space.  

With gratitude for all those who have attended throughout the year, 

Mary Mitchell, Connection Circle Coordinator   

 

Report on Pot Luck Suppers 

We would like to thank everyone who attended and supported this church 
year’s potluck suppers and hope you enjoyed a wonderful year sharing in 
fellowship, food, and fun.   

Each gathering gave us the opportunity to come together as a church family to 
share meals, laughter, and meaningful connections. Throughout the year, we 
enjoyed local history trivia, talent sharing, games, and a variety of delicious 
foods prepared by members and friends of our congregation.  

Most importantly, these evenings allowed us to strengthen friendships and get to 
know one another better in a warm and welcoming environment. 

Thank you again to everyone who helped organize, prepare food, participate, 
and support these gatherings throughout the year. Your involvement helped 
make each evening a success and strengthened the spirit of fellowship within 
our church community. 

With appreciation, 

Kathy Pearce and Joe Maloney 

 

Report of the All Souls Spiritual Writing Group  

All Souls Spiritual Writing Group meets the last Wednesday of every month 
except when holidays conflict with our dates. 
- We start with check ins - everyone discusses their lives for a couple of minutes 
- We light a chalice to bring the group together 
- Quotes that are chosen for the writing topic are read to the group   



- Everyone reads their amazing written pieces to the group 
- Group gets to give their praise or constructive criticism about the written pieces 
that have been read 
- Close out together with a group writing exercise about prompts that are 
chosen for next month’s writing topic 
 

This is my fifth year as the leader of the Spiritual Writing Group for All Souls  
Unitarian Universalist Church in Braintree, Massachusetts.  It has been a pleasure 
to have 5 years with a group of people who share the same goals of writing for 
our hearts. Our writing has now become a therapy session with participants 
willing to lend insightful critiques on our masterpieces. I am honored that the 
people who attend make this group a success. 
 

Nikki Milne  
Report of the All Souls Reading Group 

The Reading Group completed its second year of a new format of reading a 
short story or article each month instead of tackling an entire book.  Each 
month’s selection is recommended by one of the group’s members who 
volunteers to lead the discussion at the next meeting; the recommendation is 
endorsed by the group as a whole.    
 
Authors of this year’s selections included recognizable writers such as Isaac 
Bashevis Singer, Hans Christian Anderson, Isaac Asimov, Walter Isaacson and 
John Updike, as well as new-to-us writers such as Charlotte Perkins Gilmore who 
wrote the eye-opening 1914 essay, “If I Were a Man”.  The pieces emerged from 
eras stretching as far back as 1823 to the current day, and dates in between.  
 
Group members enjoy reading and discussing the literary ideas in each 
selection. We share our unique perspectives about each narrative. We also 
learn about what interests each of us as we consider each month's 
recommendations.  
 
Meetings take place on the second Wednesday of each month on Zoom.  
 
Respectively submitted, 
Mary Mitchell and Diane Doucette  
 



 

Report of the South Shore Singing Group  

 
After months of researching and visiting singing circle events, some church 
members envisioned creating an informal, low-pressure space where people 
would gather to sing together at All Souls Braintree.  We would learn simple 
songs by ear in the moment, led by song leader and All Souls member Emily 
Hedrick.  Attendees would be invited to learn and lead songs.  We launched the 
South Shore Singing Circle in January of 2026, scheduling monthly sessions 
through June on the second Friday from 7:30 pm to 9 pm.  We plan to continue 
hosting these sessions throughout the summer months and beyond.  

We are heartened to be reaching people from both within and without the All 
Souls community.  Of the 28 individuals who have attended at least one session, 
half are church members and half come from the wider community.   People 
have learned about us from Meet-up, All Souls social media and personal 
connections.  Circle gatherings have ranged from 12 to 17 attendees per 
session.  

We believe that the experience helps our participants feel more grounded, 
connected and alive, taking the melodies and life affirming lyrics with them into 
their daily lives.   

 

Emily Hedrick, Mary Mitchell  

 
 
Report of the Church Administrator 
 
Our outreach continues to grow -- more than half of the people we contact 
open our email messages, showing real interest in what we share. 
A 55% average open rate means our communications are resonating and 
building connection across our community. When we highlight special topics 
(like Dickens), engagement spikes—those messages are opened by an 
astonishing 80% of recipients. 



 
Engagement on social platforms mirrors our email success: Instagram and 
Facebook both perform very well, with many people sending direct messages to 
the office and visiting our website to ask about events. Especially popular are 
our potluck supper and Food for the Soul gatherings that bring people together 
and spark conversation. 
 
These results reflect a warm, engaged congregation and curious neighbors who 
welcome thoughtful, meaningful content. We’ll keep sharing stories, events, and 
reflections that spark connection and invite more people to join the 
conversation. 
 
Thank you to everyone who reads, responds, and helps our outreach make a 
difference. I welcome your submissions about All Souls or in the outside 
community.  
 
Maggy Evans 
 
 
 
 
 
 
 
 
 
 
Report of the Treasurer & Proposed Budget 
 



 

OVERVIEW:  All Souls has maintained a good financial position this year, running a 
surplus in our operating budget as of April 30, 2026 of $11,058.  The record-setting winter 
required plowing and heating costs that were much more than we had budgeted for.  
In addition, our budget hadn’t anticipated that legal fees would be necessary.   

These three factors increased our expenses by $18,000 this year.  Fortunately, these 
additional costs were offset by not spending as much as was budgeted for our 
Financial Coordinator and Lead Caretaker, saving us $18,000.  Ultimately, an 
unanticipated and generous anonymous donation of $10,000 accounts for this year’s 
surplus.   



STEWARDSHIP: We budgeted $49,000 from stewardship commitments for FY 2025-26 from 
25 pledge units and expect to realize most of that amount by June 30.  Stewardship 
commitments for FY 2026-27 have reached $50,000 from 22 pledge units.   

LOOKING AHEAD:  Since April 30, we have learned that All Souls is facing a challenging 
situation with respect to its heating system that was installed 17 years ago. The system 
needs to be replaced at a cost of $46,000, the significantly lowest bid of three 
proposals. While we will be able to leverage our assets to meet this expense, we will be 
left with a very small surplus once the work is completed.   

As we look to the coming year, we recognize that our financial world will change 
dramatically in a positive way with a vote of our membership to sell our building.  Our 
income will drop (no more fees from Magic Years, outside groups, and wedding and 
funeral rentals) along with our expenses (deep reductions in insurance, utilities and 
building maintenance costs).   

Because we are still in negotiating mode with respect to a building sale, we present two 
scenarios for budgeting.  One budget option assumes that we continue to own the 
building while the other option assumes that we have sold the building.  Both options 
are presented for your approval.  It may be that in real life, we’ll have to meld them 
together if a sale is not finalized before June 30, 2026.   

The next page is a consolidated expression of the proposed budget options presented 
at the Budget Hearing on May 17, 2026 where no requests for adjustments to the 
budget were made.  The subsequent three pages present the same information in a 
more detailed format with notes.  Both documents include our best projections for 
expenses and income that we’ll experience for the months of May and June to arrive 
at projected figures for this fiscal year ending June 30, 2026.    

All Souls continues to be fortunate to have so many members and friends who 
contribute generously to our community through our annual stewardship campaign, 
through volunteering their time and talents, and through providing financial support 
when unexpected needs arise.  Thank you! 

With gratitude, 

Mary Mitchell, Treasurer 



 

 



 

 



 



 



 

 

 

Report of the Auditor 

 

  

 
 
 
 
 
 
 
 
 
 



 
 
 

 
All Souls Church 
Braintree, MA   

Annual Meeting – June 7, 2026 
PROXY BALLOT 

 
 
 
 
 

I, __________________________, hereby appoint _________________________, 
​ (Your name)​ ​ ​ ​ ​ ​ ​ (Your proxy’s name) 
 

as an active member of All Souls Church who is eligible to vote, to vote on my 

behalf during the Annual Meeting to be held on June 7, 2026. I have discussed my 

thoughts on the issues posted on the Warrant for the Annual Meeting with my 

designated proxy.  By my signature below, I authorize him/her/them/xem/zem to 

vote my conscience as I have expressed it to my proxy.   

 

_______________________________​ ​ ______________________ 
​                  (Your signature)​ ​ ​ ​ ​ ​ ​ (Date) 

         Member of All Souls Church​ ​ ​ ​  
 
 
 
 
 
 
 
 
 
 
 



 
  


