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Minutes of the 2021 Annual Meeting

Report of the Minister
SUNDAY SERVICES
Of the 43 Sundays in the 2021-2022 church year, 11 have been multi-platform, 32 have been
virtual only, 2 have been lay-led, 3 were provided by the UUA, 6 were virtual offsite visits, 8
were provided by guest ministers, and 24 were led by me. Our highest attendance of 37 was in
September, 35 on Earth Day, and 34 on Easter.
Lay participation in services was highest at our New Years’ service which included Linda
Cozzens, Michael Domina, Mary Mitchell, Kellie Kinsman, Alicia Jaromin, and Sandra
Lingley. Our service on Black History Month included the participation of Jane Fogg,
Ross Edwards, Mary Mitchell, Diane Doucette, and Linda Cozzens. Our service on Women’s
History Month was created with the help of Lin Steiner, Maureen Crimmins, and Linda
Cozzens.
A special thank you goes out to Ross Edwards, Joe Maloney, Linda Cozzens, Diane Doucette,
and Mary Mitchell who have served as our Service Associate on multiple occasions and to our
Music Director, Jacob Clapper!
Other events have included a virtual Dicken’s Festival Celebration and a joint, outdoor, Winter
Solstice service with United First Parish Quincy.
TECHNOLOGY
Perhaps our greatest challenge this year, has been discerning when to resume in person services
and how to deliver quality multi-platform services. We had two in person services in September
before we resumed virtual services due to a surge in COVID cases. We resumed multi-platform
services in March and quickly exhausted our tech volunteers.
In April we consulted with Micah Nichol, a professional audio-video technician in Braintree on
how to streamline and improve the quality of our multi-platform services. The Board approved
the purchase and installation of a remote control PTZ (Pan, Tilt, Zoom) camera, and a new

laptop that has the capacity to seamlessly livestream and edit video. This upgrade in technology
was made possible through a special appeal to the congregation at our annual budget hearing,
memorial donations, and money from the church budget designated for this purpose. We look
forward to the implementation of this new technology in the Fall.
This year we welcomed Kellie Kinsman, Don Swanson, Sarah, and Melissa Ellstrom to our pool
of Sunday morning tech volunteers and thank Mary Mitchell in her steadfast role as virtual
usher and trainer. Along the way we have learned how to project video in the sanctuary, identify
and adjust microphone volume levels, and livestream our services on Facebook.
BUILDING SECURITY
Due to an increase in hate crimes across the country that have occurred in places of public
assembly, the Board authorized the purchase and installation of a Ring Doorbell system on all
exterior doors to the church in September. This video doorbell will enable us to monitor the
security of our building during the week and on Sunday mornings.
To ensure the safety of all who enter our building on Sunday mornings, we now lock our
exterior doors once the service begins, and an usher remains in the foyer for the first 15 minutes
of the service to greet anyone who arrives after 10:30 AM. The door to the sanctuary will
remain open for anyone who needs to step out of the room during the service.
ACCESSIBILITY & INCLUSION
When we resumed multi-platform services in March, several accessibility issues were brought
to our attention. These included objects blocking accessible parking, wires across the sanctuary
floor and other obstacles in high traffic areas such as the ramp entrance to our building, the
accessible bathroom, and the aisles in the sanctuary. We continue to work with our renters and
remain vigilant to ensure these areas are always accessible.
We also invited Chaplain Beyssa Buil, to heighten our awareness about the importance of
accessibility and inclusion in a special service shortly after this was brought to our attention.
Since then, we have provided large print orders of service, placed our assistive listening devices
in a prominent location during our multi-platform services, and have a microphone at floor level
since the chancel does not have ramp access. We have also made Closed Captions available to
our Zoom audience.
COVENANTS
Covenants express how we choose to be in relation to one another as we journey through life in
beloved community. Last Fall the Board engaged in a process of self-reflection and crafted a
Board Covenant based on principles that reflect our UU values and promote healthy and
productive group processes.

Similarly, this Spring, you will be voting to adopt a Congregational Covenant based on the
same principles and crafted with my predecessor, the Rev. Joanna Lubkin. These are the
guideposts that enable us to live out our principles and fulfill our mission in the world.
COVID-19
Upon resuming multi-platform services this Spring, the Board adopted a new safety protocol in
response to COVID exposure at church events. It is referred to as the Traffic Light Model
because it identifies three distinct levels of precaution. A Red Alert represents a maximum
level of precaution. A Yellow Alert represents a moderate level of precaution, and a Green
Alert represents a minimum level of precaution. Each phase is activated by specific criteria, for
a specified duration. Learn more here.
With the implementation of the COVID protocol and the blessing of technology that enables us
to provide virtual and multi-platform services, we hope to ensure the safety of all who
participate in events at All Souls.
MEMBERSHIP
This year we mourn the loss of three beloved members. Judy Ranney (May 29, 2021), Sal
Vento (March 18, 2022), and Rick Anderson (April 21, 2022).
ADMINISTRATION
I want to express my appreciation to Cheri Krueger, our Church Administrator who, in the Fall,
took on the painstaking task of producing our virtual orders of service, service associate scripts,
and slides in Google Docs. I am also grateful to our Web Master, Maggy Evans who faithfully
attends to every detail when it comes to communicating with our members and friends and
promoting All Souls through our website and social media.
COMMITTEE ON MINISTRY
The Committee on Ministry was formed in January and had their first meeting in February. Its
members include Maureen Crimmins, Jane Fogg, and Sandra Lingley. The committee meets
monthly to support the minister in relation to the congregation and their ongoing professional
development. Since I am currently a minister in Preliminary Fellowship, the committee will also
assess my professional growth on an annual basis until I am granted Final Fellowship by
Ministerial Fellowship Committee at the UUA. I am extremely grateful to the committee for
their time and dedication to my ministry at All Souls!
Respectfully submitted, May 26, 2022 by
The Reverend Beau Rivers

.

Report of the Office Administrator
Since the pandemic started in March of 2020, I have been working 20-25 hours per month
remotely. Some of my tasks include checking and responding to emails and voicemails,
maintaining the online calendar of events/meetings, printing and mailing the monthly
newsletter, preparing the necessary publications for Sunday services whether they are virtual or
in-person, and any special projects that are necessary for the operations of All Souls Church.
If you have any questions or if you need any information, I will do my best to help out. I can be
reached by email allsoulsbraintree@gmail.com or the office phone (8781) 843-1388.
Sincerely,
Cheri Krueger

Report of the Webmaster/ Social Media Coordinator

Our website views and social media interaction continue to trend upward. So many people are
engaged with social media, it is important for All Souls Church to be present as well. With
Covid-19 came livestreaming Sunday services and sharing those videos. I am very glad we will
continue with this multi-platform approach as it allows members, friends, and interested persons
wherever they may be, to explore and participate with All Souls Church. I post on Facebook,
Instagram and Twitter 3-5 times per week, with regular updates to the church website.
The numbers:
We currently have 283 email subscribers, and our newsletters are emailed to 181 persons on a
regular basis. Of the 283 subscribers enrolled, we have targeted groups that have requested to
only receive emails about specific happenings or in-person events. The average open rate for
our email news is about 42%. The biggest challenge faced is engagement – motivating
subscribers to open and read what we send.
If you have any trouble receiving or reading our email news or the Chimes monthly newsletter,
please contact me at ascbraintree@gmail.com.
All Souls’ Facebook page has 313 followers. I post each week’s service theme with the order of
service. I also post about upcoming events and general interest items. Our Facebook page
comment section is closely monitored and only shared after review because occasional
inappropriate posts appear. All Facebook posts are also shared on Instagram and Twitter. Find
us at facebook.com/AllSoulsChurchBraintree/
On Twitter, we are Twitter.com/uubraintree with 67 followers. This has remained about the
same for the past year.

On Instagram, we have doubled our followers up to 211 from 107 followers at this time last
year. I like using Instagram because we reach a broad range of people. Find us at
Instagram.com/ascbraintree
The church website, www.allsoulsbraintreechurch.org, with a mirror site at
www.allsoulsbraintree.org, averages about 2000 page visits each week.
The link to the most recent video on YouTube is shared on the homepage of our website. Alicia
Jaromin and Kellie Kinsman do a fine job of editing these videos before posting them. If you
have not yet watched our videos, I encourage you to do so and ask that you subscribe to our
channel. We only have 29 subscribers, and more subscribers will help increase our visibility to
those who are browsing. Comments are disabled on our channel because, as with Facebook,
they have tended to be inappropriate. This setting can be changed at any time. The direct link to
our YouTube channel is https://www.youtube.com/channel/UCMQ_YDoztOcH9Y7Erb20nUA
You can find links at the end of our newsletters and the order of service, as well as on our
website, to all our social media accounts.
I am exploring TikTok, a short-form video sharing app, and the use of reels on Facebook and
Instagram. Reels are also brief videos.
This month, we are moving our online calendar to another service provider as the online access
to 30boxes.com (our current host) is ending. This change will not affect access to the calendar
via our website except for the brief time when the transfer is being made.
Respectfully submitted
Maggy Evans
Webmaster and Social Media Coordinator

Report of the Board of Trustees
The Board of Trustees met virtually for this church year on Monday evenings at 6:30 and if
necessary, met upon occasion at scheduled times.
We started with seven members and unfortunately two members stepped away which left us
functioning with a five-member Board
Despite our decreased number, we continued to oversee the operations of our historic church.
I would like to say thank you very much to the following Board members who served this year:
Ross Edwards: Vice-Chairperson
Mary Mitchell: Treasurer
Linda Cozzens: Trustee-at-Large
Diana Althouse: Trustee-at-Large
Daniela Osborne: Trustee-at-Large
Reverend Beau Rivers
and Andy Pearce for his work as Clerk

In the month of August, we had a meet and greet for our new minister, the Reverend Beau
Rivers who was selected and approved by the Board through a ministerial search committee in
the previous church fiscal year.
Refreshments were provided and both members and friends of the church gathered in a circle
and shared their hopes and dreams.
Also, this month, a contract for one year was negotiated with our tenant Magic Years Nursery
School due to the unpredictable financial impact of Covid.
Thank you very much to Mary Mitchell, Ross Edwards and John Cobble for participating in the
negotiations.
Starting in October, a decision was made to resume online only services until February of this
year due to weather and an increase in Covid cases.
In March, we resumed our multi-platform service approach and continued for the remainder of
the church year, only meeting in person when our minister Reverend Beau was scheduled in the
pulpit.
As a precaution, the Board voted to implement security procedures while meeting in person for
service by locking the exterior doors of the church when service began and using video doorbell
technology.
The coffee hour after service resumed again this month and continued for the remainder of the
church year and an online sign-up form was used to assist in this effort.
Also in this month, there was a multi-platform retreat hosted by our Board where we did
exercises based on our Mission and Vision. In summary, we focused on four subject headings:
Building Community, Spiritual Expression and Exploration, Growth and Learning and Making
a Difference in the World.
We evaluated the feasibility of implementing these topics based on the following criteria: the
ability of volunteers, staff assistance, “doability”, any modifications needed and having a plan
to execute the activity.
Prior to the retreat exercises, there was a pre-Board meeting in which a theme for this year’s
Stewardship season was decided upon: Nurturing the Web of Life.
Thank you to everyone who has committed a pledge and please contact our Treasurer Mary
Mitchell if you would like to pledge or have any questions.
We were able to close the books on our Preservation Project with the final payment from the
Massachusetts Historical Commission grant (a $50,000 award) received in September, and the
final payment from the Braintree Community Preservation Fund (CPC) (a $65,000 award)
received in December.
All Souls was responsible for $763 in incidental expenses incurred by our architectural firm,
Spencer, Sullivan & Vogt. Our contract with MJ Mawn totaled $99,900 and our contract with
SSV totaled $15,000.
Thank you again to the All Souls Church Team for all of their time, effort and support working
on this project: Lin Steiner, Mark Cozzens, John Cobble, Mary Mitchell and Linda Cozzens for
notarizing the required documents.

The Board also worked on creating a covenant amongst ourselves, which was adopted in
November and was read at each monthly meeting as a Chalice Lighting starting in December
until our final meeting in June.
Our covenant is below:
Adapted from UUA Covenant
We light this Chalice to remind ourselves we are human,
and we are both lifted and limited by our humanity.
May we be kind, and may our compassion create room
for growth within ourselves and within this group.
Here, we practice governance rooted in love.
Once again due to concerns of the pandemic, our annual Dickens Festival in November was
held online, organized by a team of volunteers and emceed by Reverend Beau. Our spirits were
not dampened as a variety of opportunities were made available- shop and purchase items from
Artisans, take chances on raffle prizes offered by vendors and church members, visit with
Father Christmas,
listen to holiday music and storytelling. The baking of our famous apple pies at church along
with chocolate chip cookies and brownies made at home by volunteers were sold then delivered
by Market2Day.
Unfortunately, there was also sad news-three long time beloved members of our community
passed away: Judy Ranney in May 2021, Salvatore Vento in March 2022 and Rick Anderson in
April 2022. A Memorial service was held in September of 2021 for Judy where family
members, church members, friends and loved ones attended and planted a forsythia bush in the
church’s Memorial Garden in her honor.
A Celebration of Life service in Sal’s memory will be held on Saturday, June 18 at 3:00PM
with a reception to follow.
A special coffee hour in Rick’s honor will be held at a yet to be scheduled future date.
Please look for upcoming communications regarding these events.
We wish family members, church members and friends, loved ones and their partners during
this time peace and comfort in grieving their loss.
Please save the following dates for some important upcoming events:
there will be one remaining potluck dinner before the close of the church fiscal year at 6:00pm
on Saturday, June 11 and the very next day our Annual Meeting will be held both in-person and
online on Sunday, June 12 at 12 noon.
All are welcome to attend both events.
In addition, General Assembly will be held in both an in person and virtual format from June
22-26 in Portland, Oregon. Please check the following website for further information:
https://www.uua.org/ga.
If you would like to be a delegate representing our church, please contact Joseph Maloney for
more information.

The Board of Trustees next meeting is Monday, May 16 at 6:30pm and the June meeting date is
yet to be announced. Both upcoming meetings will be held online, and all are welcome to
attend. Please contact a member of the Board with any questions.
In preparation for our Annual Meeting, please find below the draft covenant that is being recited
during our Sunday services for your perusal and suggestions as it will be voted upon at the
meeting:
With all changes approved at the March 5, 2022, retreat:
COVENANT OF ALL SOULS CHURCH OF BRAINTREE
We covenant to create a caring, affirming, and inclusive community that
invites us to become our best selves, and to serve the wider community
and the world.
To further our goal of building such an intentional community, we promise each other to:
● Affirm the worth and dignity of every member of our community, valuing
our differences and supporting each other in a free and responsible search for
truth and meaning.
● Listen to one another with curiosity and the intent of understanding, and
speak to one another with respect, honesty, and kindness, so that all may be
heard.
● Make amends, forgive, and reconnect in a spirit of love when we hurt one another.
● Create opportunities for each person to participate in the congregation
and, in turn, participate when the congregation beckons as we are willing and able.
● Provide financial and fundraising support in accordance with our abilities.
● Promote an environment where all people feel safe, both physically and emotionally.
● Use the energy and support we thus create to bring our vision of justice,
equity, and compassion in human relations into our wider community, our nation,
and our world.
With the knowledge that we are all connected, we do our best to abide by this covenant.
Due to a recent situation in April where someone tested positive for Covid after attending a
service, the Board of Trustees has drafted a protocol for future reference using a traffic light
model adopted by the First Parish Church in Littleton, MA. The Board has also drafted a
modified version of guidelines for
quarantining and isolation based on recommendations from the Centers for Disease Control
and Prevention (CDC).
These documents are currently being reviewed by the Board and will be made available to the
congregation as soon as they are finalized.
The traffic light model used by First Parish Church in Littleton can be found on their following
website: https://www.fculittle.org/churchopenstatusleveltemplates/

and for more information about quarantining and isolation from the CDC on their website:
https://www.cdc.gov/coronavirus/2019-ncov/your-health/quarantine-isolation.html
Thank you to our staff for all of their work, time, effort and support this year:
Maggy Evans-Social Media and Web Coordinator
Cheri Krueger- Office Administrator
John Egan- Custodian
Jacob Clapper- Music Director
Reverend Beau Rivers- Minister
Also a thank you to all of our leadership, members, friends and guests for successful completion
of another church year!
Respectfully submitted,
Joseph Maloney, Chairperson of the Board of Trustees
Ross Edwards, Vice Chairperson of the Board of Trustees

Report of the Treasurer
A year ago, at this time we approved a budget that assumed that we would spend about $9,500
more than the revenue we were likely to bring in. We were hopeful that we would be able to
run a live Dickens Festival, our signature annual fundraising event that was relegated to a
virtual event in 2020. We hoped to run a live yard sale. We knew that we might need to
purchase technical equipment to support multi-platform Sunday services. The budget was
approved by the congregation with the caveat that the Board would be empowered to use its
discretion to approve necessary expenditures as situations unfolded, even if it had not been
anticipated in the approved budget. The Board was to inform the congregation of any
significant expenditures.
As the year unfolded, the Dickens Festival was virtual once again, but we expanded the number
of weeks that the Dickens Bake Sale was offered on the Market 2day app. This, along with the
addition of generous donations from the church community, enabled us to increase our revenue
to $4,000 as compared to $3,000 in the prior year. A yard sale in August brought in the $1,500
we had budgeted for.
Our projections for FY 2021-22 (which estimate the probable activity in the months of May and
June 2022) indicate that our total income for the year will be in the vicinity of $117,800, about
$1,300 more than we budgeted for (that’s good news). Our projections of expenses indicate that
they will likely be close to $120,680, about $5,300 less than what we had budgeted (also good
news). Taken together, this means that our projected shortfall is only around $3,000. Note that
these figures could shift in either direction between the time this is being written (May 10) and
the end of the fiscal year on June 30.

The April Treasurer’s Report as of April 30, 2022, shows the church’s assets and where they are
held.
• The Citizens Bank Checking Account is where the operating funds are held
• The South Shore Bank Checking Account holds $7,789.35 in a “rainy day fund” to be a
reserve in the event of an unanticipated emergency expense related to the building. It
also holds $30,000 which are part of our operating funds. The funds were originally
deposited to this account to enable nimble cash flow during the Preservation Project, and
remain at South Shore Bank until they are needed to supplement the account at Citizens
Bank.
• The Braintree Folk Account at South Shore Bank – This was originally set up to separate
the income and expenses related to Braintree Folk from All Souls operating funds.
• UUCEF Endowment (Unitarian Universalist Common Endowment Fund) – These are
funds bequeathed to the church in past years that are held in a “diversified investment
fund seeking current income and long-term investment returns through portfolio
allocation and professional asset management with UU socially responsible investing
goals.” “Under oversight of the UUA Board of Trustees, the Investment Committee
selects professional outside advisors and investment managers utilizing criteria set forth
in the UUA investment policies.” More information about the UUCEF can be found at
uucef.org.
“Nurturing the Web of Life” – Stewardship Campaign
Once again, the Board of Trustees took an active role in envisioning this year’s Stewardship
Campaign. Testimonials were contributed by members and friends attesting to the positive
impact that our church has had on our lives. At this writing, we have received 27 Estimates of
Giving totaling close to $48,500. In FY 2021-22, we eventually booked commitments from 32
pledge units for a total of nearly $50,483. Your contributions of any size and at any time are
welcomed with gratitude as are your stewardship commitments. A report of your stewardship
balance is sent several times throughout the year (December, January, May/June) to keep you
apprised of your payments.
Our Stewardship Commitments for FY 2022-23 as of May 10, 2022, look like this:
Number of
Total Value of
Stewardship
Stewardship
Average Amount
Commitments
Commitments at
of One Pledge at
This
Level
(or “Pledge Units”)
This Level
Annual Giving
at This Level
Level
$ 1 to $ 499
$ 500 to $999
$ 1,000 to $1,999
$ 2,000 to $4,999
$ 5,000 to $8,400
TOTALS

7
7
7
3
3
27

$ 1,715
$ 3,960
$ 8,840
$ 10,100
$ 23,800
$ 48,415

$245
$566
$1,263
$3,367
$7,933
$1,793

Put another way, 22% (6) of our pledge units will contribute 70% of our pledge dollars; 78%
(21) of our pledge units will contribute 30% of our pledge dollars. Every pledge is important to
the whole and is a meaningful demonstration of your commitment to this community.
With respect to commitments made to the UUA’s Annual Program Fund, 13 pledge units have
committed to contribute a total of $1,475 in addition to their stewardship to All Souls Church.
These donors will pay All Souls Church, which will then direct that amount to the UUA.
Property Insurance
The cost of insuring our building has been increasing every year to the point where it will
constitute more than 10% of our annual operating expenses in FY 2021-22. For the coming
year (FY 2022-23), we were able to reduce the annual premium by waiving theft coverage,
waiving hired and non-owned auto, increasing our deductible from $2,500 to $5,000, and by
submitting an inventory documenting the replacement cost of the building contents. These
instructions brought the cost of our annual “Church Package” premium from $11,712 to $9,099,
saving the church $2,613 this year. We also carry coverage through Church Mutual for Liability
and Workers Comp, which together adds another $1,400 to our annual insurance costs.
Multi-Platform Services - Costs
In May of 2021, All Souls received an anonymous donation to support technology costs related
to producing Multi-Platform Services. The gift was posted in FY 2020-21, but all of the costs
were incurred in FY 2021-22. This donation was utilized as follows:
• Purchase and installation of an Orbi mesh router and the replacement of a stolen satellite
cost a total of $643. Two donations of $100 more than defrayed the expense of replacing
the satellite.
• Consultation and installation of equipment to facilitate Zoom connections in the
sanctuary - $611
• Purchase of PoE switch to enable multiple hard-wired devices - $70
• Consult with Multi-Platform Service Specialist - $30
A total of $1,354 has been spent thus far, against $1,760 donated ($1,560 + $200 other
donations), leaving $406 unspent. This amount can be applied to future technological needs in
FY 2022-23.
In conclusion, the church has held its own in the last two years of challenging times. We are
fortunate to have modest resources to fill in small shortfalls in our annual budget, but this will
not be a sustainable survival strategy in the long term.
Respectfully submitted,
Mary Mitchell, Treasurer

Notes to the Draft Budget for FY 2022-23
The draft budget for FY 2022-23 has been presented to the Board of Trustees and to members
of the congregation at a budget hearing on May 22nd. There have been no adjustments to the
budget since then. Similar to last year, the budget assumes a shortfall of about $9,700. This
budget is a guesstimate in uncertain times so our expectations must be flexible as we move into
the coming year. As we did last year, I request that the Board of Trustees be empowered to use
its discretion to approve necessary expenditures as situations unfold, even if they have not been
included in the approved budget. The Board would inform the congregation of any significant
expenditures.

The budget has used last year’s actual experience as a baseline, so it is much the same as last
year’s budget. It assumes that we will have a low-income Dickens as compared to prepandemic years, and that we will hold one yard sale. We have built in a modest increase for
the compensation of our staff.
We are fortunate to be able to rely on a variety of income streams: Pledges from members and
friends constitute 42% of our projected revenue. Building use constitutes 43% of our projected
revenue, with Magic Years alone carrying 34%. The remaining 15% of our projected revenue is
comprised of fundraisers, gifts, and dividends.
Thank you for the many ways you demonstrate your commitment to this community – your
financial contributions are a key element of the church’s financial stability.
Yours truly,
Mary Mitchell, Treasurer

All Souls Church
Unitarian Universalist
196 Elm Street, P.O. Box 850219
Braintree, Massachusetts 02185-0219
Rev. Beau Rivers, Minister

May 19, 2022
I have reviewed the financial records for All Souls Church for the period from
May 1, 2021, to April 30, 2022, and find them to be in order.

Jane Fogg, Auditor

Sunday Service and Music Committee Report
Committee Members: Mary Mitchell – Scribe, Joe Maloney, Alicia Jaromin, Jacob Clapper,
Rev. Beau Rivers, Don Swanson - Chairperson
This year was an interesting transition and rebuilding period for this committee as we benefited
from another new minister’s expertise in planning services and her vision of holding our
community together through service. Thank you, Rev. Beau. We are proud of our church
members who helped with the continuing changes we introduced because of the ever-changing
environment that we all live in. Particularly, several members of the congregation embraced the
effort related to learning how to do virtual worship as well as multi-platform worship in the
time of COVID-19.
Once again, our church community continues to adjust to the changes and the new realities
ahead of us. Our continued virtual portion of the services preserve our sense of community and
reassure us that the pandemic won’t keep us apart from one another despite physical distance.
Throughout the year the committee actively considered and/or implemented the following
improvements and enhancements in our Sunday Service routines:
 Provided multiplatform Summer Services in Parish Hall
 Hired Pro Sound to assess technology in Sanctuary and recommend improvements
 Took affordable steps to improve audio-video equipment in sanctuary
 Added security measures include installation of video doorbells, and locking our doors
once service begins
 Multi-platform services planning – setup and use of the new technology on-site and
remote



Rev. Beau created the infrastructure to convey invitations and information to guest
speakers
 Rev. Beau modified the Sunday Service Calendar to include a schedule of Sunday
morning tech volunteers
 Modified Music Director’s Job Description to reflect technological skills needed to
produce multi-platform services
 How to Communicate Service Cancellations was researched and tabled
 Instituted new protocols to make our services and events more accessible and inclusive
o Assistive Listening Devices operational and available in sanctuary
o Ensure high traffic areas are accessible, including bathrooms
o Updated use of ADA language in all church publications
o Provide Large Print OOS
o Trained Ushers in use of video doorbell app and how to greet late arrivals
 Constantly checking in on the Sunday Service schedule, guest ministers planned, identify
worship assistants, etc.
 Increased our presence on social media by live streaming our services on Facebook
Throughout the year, Rev. Beau has done a wonderful job recruiting engaging guest speakers
and virtual field trips. Guests and themes this year were:
Rev. Denise Cawley – Covenant is the Cornerstone of Our Beloved Community
Rev. Megan Lynes – Lean on Me; How the Pandemic has Changed Our Lives
Rev. Aaron Payson – Deep Reverence
Social Action, Ross – Let’s Talk About Race: White Fragility and the Work of Anti-Racism
Rev. Molly Brewer – Transgender Day of Recognition and Remembrance
Rev. Edith Love – When the Universe Closes a Door
Rev. Ken Brown – Lay led service; collection of readings and reflections
Rev. Richard Gilbert – Does the Moral Arc Really Bend Toward Justice?
Rev. Karen Johnston – Our Calling to Reproductive Justice
Mary Mitchell – Our Bodies, Our Souls
Rev. Susan Frederick Gray – UUA Side with Love Service
Rev. Bev Waring – Darwin: Faith, Science, and Theology
Latifah Griffin-Rogers – #MeToo, #HimThough
Rev. Susan Frederick Gray – Woven in Single Garment of Destiny
Chaplain Beyssa Buil – Accessibility and Inclusion; No One Gets Left Behind

Thanks throughout the year go to:
Rev. Beau, Mary Mitchell, Alicia Jaromin, Kellie Kinsman and Andy Pearce for making
the transition to virtual services run as smoothly as possible.
Mary Mitchell, for the in-person hosting portion of and background prep of the new
multi-platform services. We have relied heavily on Mary.
Our Service Assistants this year: Ross Edwards, Diane Doucette, Linda Cozzens,
Joseph Maloney, Andrew Pearce
Our Music Director, Jacob Clapper for his beautiful keyboard pieces and showcasing our
choir and ably adjusting to the multi-platform environment.
Judy Cobble, for use of her musical pieces to our virtual services.
Alicia Jaromin, for hosting the Zoom services all the way from Florida
Kellie Kinsman, for hosting the Zoom services all the way from California
COVID-19 related adjustments promise to continue into the year ahead. Let us continue to
value our community and reinforce our Unitarian Universalist values by participating in our
Sunday services so we can better manifest those values in our world.
Don Swanson - chairperson

Report of the Building and Grounds Committee
The Building and Grounds Committee is responsible for the maintenance and repair of the
properties owned by All Souls Church. This includes, with the approval of the Board of
Trustees, any hiring and
Supervision of persons and businesses for the purposes of accomplishing these tasks.
CHURCH HEATING SYSTEM
Overall, the heating system worked to its capacity, with no significant problems or
extraordinary expenses. Our contract with Williams Energy covers the costs of an annual tuneup and certain problems related to the distribution of heat.
BUILDING
There were problems with two of the toilets in Magic Years.
Flushometers needed replacing, and they were replaced with water saving devices. Also, the
toilet and flooring in the small rest room between the Sanctuary and the Parish Hall were
replaced. The rehab of this room was made possible by a generous gift to the ASC Memorial
Fund from church member Dot McCafferty, in memory of her late husband, Mike.
Even though the building structure was improved with grants from the Commonwealth and
the Town of Braintree, that represented only a small part of the overall long term plan drafted
and proposed by the architecture and preservation firm of Spencer, Sullivan and Vogt in 2019.
Hopefully, gifts of money will gradually accumulate as a budget item for ‘Historic
Preservation’, so that other areas of the long term plan can be addressed.

The major snowstorm in February presented a problem. Peter Abruzzese’s truck became
disabled before the parking lot could be plowed. A Rotary friend of Linda Cozzens plowed
most of the lot at her request, and the remainder by a firm hired by Magic Years owner, Debbie
Culkin. Thanks to both Linda and Debbie, the lot was cleared in time for Magic Years to reopen
on schedule. Because of the age and health of Peter Abruzzese, we currently are looking for a
new snow removal person or company. If anyone has names to suggest, please relay them to
John Cobble, 781-413-1327, or jcc3319@gmail.com.
GROUNDS
Oak Ridge Corp. in Holbrook is raising prices for mowing the lawn. Currently we are
searching for someone who can mow the lawn and save the church money.
John Egan continues to do a good job working about 7 hours a week as custodian. His usual
days of work are Mondays and Fridays.
Thanks to Kevin Driscoll for checking doors in the evening and doing other jobs related to
the building and grounds when requested.
John Cobble, Chair
Building and Grounds

Development and Engagement Committee
The 2021 June Annual Meeting combined the Development and Membership committees into a
single Development and Engagement committee.
With the availability of vaccines, we were able to meet in person throughout the summer and
hold a successful yard sale. It took some creativity including working around our Saturday
tenant (by holding it on Sunday), working around our Sunday service (with a great assist from
Michael and his band Seascape), working around COVID (by handing out free masks), and
working around a hurricane (by delaying the whole event for a week).
When COVID rates picked up again, we pivoted to an online Dickens festival. We expanded
our sales period to a half dozen weeks with weekly food deliveries through Market2day. An
online entertainment event was the culmination of the festival.
Attracting new folks has been very difficult during these COVID times as we had not been able
to pursue Potlucks and other events discussed last summer. The one exception to this has been
the twice a week Zoom discussion groups that have regularly united us with long ago members
from VT, ME, and AZ.
It doesn’t look like COVID is done with us yet, no matter how much we are all done with it.
Hopefully members can stay up to date on vaccinations so we can more safely meet for
services, for fun, and for fundraising.
Co-chairs Roger Hatch and Tom Bularzik

Report of the Social Action and Environmental Committee
The past fiscal year the SAEC has centered its work on a couple of related issues of social
justice - the profound racialism of White Entitlement’ oppressing Black people and suppressing
social motion to expose and challenge it, and the inequality of education offered because of the
differing local tax bases of different communities. As the relative wealth of different
communities has connection to racial and class segregation the two issues are related but not the
same.
In our work to develop discussion of issues of Black suppression and White entitlement we led
a Sunday service aiming to clarify some of the language current in public discussion of the
profound racialism in our society to support movement toward greater equality.
In our work to build greater equality of opportunity in education we have continued to work to
support the Fair Share initiative, led by Raise Up Massachusetts, and have been watching the
Braintree School Committee for signs that the recent election has opened Braintree Schools to
the national campaign to make teaching certain aspects of our history illegal.
Our committee is planning to organize work for those interested in supporting greater equality
in the funding of different school districts.
Respectfully submitted,
George Goss, Chair SAEC

Connection Circles Report
Mid-Week Connection Circles were instituted in March 2020 in response to the social isolation
created by the pandemic and have continued to meet twice a week for over two years. The onehour meetings on Zoom begin with check-ins (always optional) in which each participant has an
opportunity to share how they are doing or what’s on their mind.
The Tuesday gathering is designated for open, free-flowing conversations. The Friday
gathering is anchored by a topic agreed upon in advance with some preparation having been
invested by a participant/volunteer.
More than a dozen people make up the core of possible participants, with most gatherings
consisting of 7-8 people.
We have established a routine calendar for Friday topics as follows:
The first Friday of the month: Potpourri – A chance for people to present a topic of interest to
them
The second Friday of the month: The Sharing of a Story of Human Interest
The third Friday of the month: Unitarian Universalism – Past, Present, Future – led by any
interested participant/volunteer
The fourth Friday of the month: Just for Fun

These circles have been enriched by:
• Maureen Crimmins finding and reading aloud a poignant and human interest story that
often resonates with our own experience each month.
• Judy Cobble sharing wonderful videos of musical performing artists (Jazz, Holiday
music, Beatles covers, Blues) along with some background information about the
musicians each month.
• Rev. Med Anderson sharing her rich experience within the world of UUism at many of
our gatherings.
• Deb Bloomberg creating entertaining trivia slide shows against which we can collectively
test our mettle. We discovered that as a group, we know a lot about many different
fields!
• Those hosting connection circles in my absence:
Tom Bularzik, Kellie Kinsman, Maggy Evans, Andrew Pearce
• And all others who have attended, contributed, and participated throughout the year,
including
Jane Fogg, Lucy Thompson, Donna Hurd, Don Swanson, Marge Kearns, Lauren
McGrath, Sandra Lingley, etc.
Respectfully submitted,
Mary Mitchell, Midweek Connection Circle Coordinator

All Souls Spiritual Writing Group - Report
All souls spiritual writing group meets the last Wednesday of every month except when
holidays conflict with our dates.
-We start with check ins-everyone discusses their lives for a couple of minutes
-We light a chalice to bring the group together
- Quotes that are chosen for the writing topic are read to the group
-Everyone reads their amazing written pieces to the group
-Group gets to give their praise or constructive criticism about the written pieces that have been
read
-Close out together with a group writing exercise about prompts that are chosen for next
month’s writing topic
Themes For 2022-2023
APRIL 27, 2022 - Describe a person
MAY 25, 2022 - Freedom of the press/speech
June 29, 2022 - I’m just like my Mother/Father except….

July 27, 2022 - Teach me something
August 31, 2022 - what things that have followed me (I.e., blue angels show a spirit animal,
a person, a place). Is there something you have seen or done, a tradition that has been with
you throughout your life?
September 28, 2022- Three characters, the Knight, the Dragon, and the Damsel. The old
story is when a dragon captures the damsel, and the knight saves her and kills the dragon.
Change it up, tell it a new way. From any perspective of the characters.
October 26, 2022- Is there a family member that you wish that you could erase? Like Sirius
Black was burned from the family tree
November 30, 2022- Comfort foods & why? favorite recipes?
December 28, 2022- I miss the days when I could…
January 25, 2023- What path did you NOT follow? Do you see what that path would have
led to? Was that good or bad in retrospect with loving-kindness to the you that you were
then.
February 22,2023- The second amendment/guns
March 29,2023- When I was younger, I thought the world was…
April 26,2023- Fanfiction - insert yourself into your favorite story or meet your favorite
celebrity.
May 31, 2023- If I could whisper something in the ear of my younger self, I would say…
June 28, 2023 - My life as a superhero or what’s my superpower
July 26, 2023 - Where is your “happy place”, where is your “safe space”. Why?
August 30, 2023 - Aging and Parents
September 27, 2023 - What I’m addicted to/what I can’t live without
October 25, 2023 – Light switch, coming out of the dark
November 29, 2023 - I lose all willpower when it comes to…
December 27, 2023 - Something you always wanted to do but didn’t get to do yet
Nichole Milne aka Nikki has been the leader of the writing group since May of 2021 and has
been a member since Reverend Steve Wilson started the group in the early 2000’s. Diane
Doucette took the group over when he left for California and passed the reins over to me in
May. Our small but dedicated group has been a wonderful constant in our busy lives.
Respectfully submitted,
Nikki Milne

All Souls Book Discussion Group – Report
The book club meets the first Tuesday of each month to discuss the book we have selected and
read. However, due to a schedule conflict, our September 2021 meeting was postponed until
October.
In October we discussed All Creatures Great and Small, by James Herriot, a veterinarian in the
farming community of Yorkshire Dales in England. The time is1937 when life is precious and
safe for mankind and living things. We meet the farming characters as Herriot saves their sheep
and cows as a daily routine. Life is ordinary and people like Harriot fall in love. World War II
looms but is not yet a threat in England.
Our November book was Never Caught: The Washingtons’ Relentless Pursuit of their Runaway
Slave, by Erica Armstrong Dunbar. The writer researched all aspects of the life of Ona Judge,
who was a seamstress to Martha Washington and escaped slavery to never be caught. When
President Washington left Mount Vernon to attend meetings in the then U. S. Capital in
Philadelphia, Pennsylvania—a free state--his entourage included his household slaves. Ona Judge
escaped in 1796 with help from a Philadelphia anti-slavery network.
Our December book was an interesting look at a family with well-educated and openhearted
parents. They provide positive support for their developing children which include a
transgendered son / daughter. This is How it Always Is, is the true story written by the mother,
Laurie Frankel. She relates how the young transgendered child meets crisis, followed by crisis.
Far from home in Southeast Asia the transgender child gains confidence by teaching other
children to read. Ultimately acceptance and family love win for the children as well as the
parents who achieve professional success.
In January of 2022, we read the extensively researched book, The Secret Life of Groceries, The
Dark Miracle of the American Supermarket, By Benjamin Lorr. This non-fiction book reveals
how our food travels from farms and fisheries to our dinner table. In the shrimp industry, most
workers are exploited and trapped in a cycle of poverty while others rise to more lucrative
positions and become the exploiters. Of particular interest are American truckers who choose
open-road freedom over a nine-to-five life, despite safety dangers and pay deductions for
expenses. For example, they must pay for the gas.
In February and in March, we covered the 600-plus pages of The Warmth of Other Suns: The
Epic Story of America’s Great Migration, by Isabel Wilkerson. From 1915 to 1970 millions of
black Americans left the Jim Crow South in search of freedom from fear and oppression.
Wilkerson’s book traces the lives of three migrants: Ida Mae Gladney who in 1937 left a life of
sharecropping labor and prejudice in Mississippi for Chicago. She became a blue-collar success.
George Starling fled Florida in 1945 and settled in Harlem and made his way and livelihood as
a railroad porter. Robert Foster left Louisiana in 1953 to follow his medical career and became
the personal physician to Ray Charles. Foster lived life as a wealthy celebrity and although he
loved to show his wealth, he was a generous benefactor to the poor.
In April we discussed the Navajo culture of the American Southwest described in The Blessing
Way, by Tony Hillerman. The book captures the essence of communication between the Native
Americans as the Navajo Police unravel the truth behind a mysterious murder. The characters
know the geography of their homelands well; the arroyos with nearly vertical walls carved by

sudden flooding, the buttes of worn rock towers, and the flat mesa tables of the landscape are
described as the characters drive vast distances across the areas.
At our May meeting, The Old Ways: A Journey on Foot, by Robert Macfarlane takes us on a
walking tour to the Lake Country of England. That region was made famous two-hundred-years
ago when poets walked the paths in search of spiritual rebirth through nature. Macfarlane pays
tribute to them by mention, but his focus is on the rediscovery of the ancient paths created by
time and those who walked before him. He describes his steps, missteps, and his visual
impressions. He shares an impressive knowledge about those roads as he crosses land and sea.
Our June book is the political thriller, State of Terror, by Hillary Rodham Clinton and Louise
Penny. The book serves to address the political world concerns we face today. It is about a racein-time to prevent an international terrorist plot to turn the United States into a Russian satellite
state. A middle-aged female leads the action to save democracy by outmaneuvering malevolent
traitors as well as foreign dictators. Clinton, as former U.S. Secretary of State furnishes a wealth
of inner know-all, and Penny, a masterful writer of mysteries creates memorable characters.
The All Souls Spiritual Book Club welcomes anyone to join our meetings for discussion or
listening.
Respectfully submitted,
Diane Doucette

All Souls Church Ballot June 12, 2022
Please vote for each office. Place check next to the name. There is also a space to write in
another name or you may abstain. Return ballot to All Souls no later than June 12, 2022.
Chairperson of the Board of Trustees (vote for one)
Vacant
Abstain
Vice Chairperson of the Board of Trustees (vote for one)
Ross Edwards
Abstain
Trustee-at-Large (vote for one)
Vacant
Abstain
Trustee-at-Large (vote for one)
Lauren McGrath
Abstain
Clerk of the Board of Trustees (vote for one)
Linda Steiner
Abstain
Sunday Service and Music Committee (vote for one)
Don Swanson
Abstain

Building and Grounds Committee (vote for one )
Will have co-chairs
John Cobble
Mark Cozzens
Abstain
Auditor (vote for one)
Vacant
Abstain
Finance Committee Chairperson (vote for one)
Vacant
Abstain
Approval of Budget for 2022-2023 Church Year. Please refer to the Annual Report for the
budget as part of the Treasurers report. Vote yes or no. There is also a space for
comments below.
YES
NO
Comments:

